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APPROVED AS SUBMITTED
11/16/2021
ALPINE COUNTY BOARD OF SUPERVISORS 

STRATEGIC PLANNING WORKSHOP
MINUTES
NOVEMBER 8, 2021
9:00AM

1. CALL TO ORDER special MEETING – PLEDGE OF ALLEGIANCE
Chair Terry Woodrow called the meeting to order at 9:06 am with Supervisors January Riddle, Ron Hames, Terry Woodrow, and David Griffith present. Supervisor Irvin Jim was absent. 

JUSTIFICATION FOR THE NECESSITY FOR THE BOARD OF SUPERVISORS TO TAKE 

ACTION ON MATTERS NOT ON THE POSTED AGENDA. 

Supervisor David Griffith submitted an urgency item: Discussion and possible direction to staff and the Redistricting Commission to meet and bring back another option to the Board of Supervisors; the reason item was not on the agenda because the issue arose after the agenda was posted.  

MOTION Riddle / SECOND Griffith approving urgency item; Discussion and possible direction to staff and the Redistricting Commission to meet and bring back another option to the Board of Supervisors. See Item 10.

Roll call votes were as follows:

Supervisor Riddle: 

AYE

Supervisor Hames:

AYE

Supervisor Jim:

ABSENT
Supervisor Griffith: 

AYE

Chair Woodrow: 

AYE; 

MOTION CARRIED.
2.
INTRODUCTION – Review agenda, process and meeting objectives (DISCUSSION) - Facilitator
President of Social Entrepreneurs Inc. (SEI) Kelly Marschall introduced herself and her staff; Paul Pfotenhauer and provided an overview of the goals and objectives for the meeting. 
3.
STATE OF THE COUNTY - UPDATE (PRESENTATION) – County Administrative Officer
CAO/HHS Director Nichole Williamson provided a brief update regarding the state of the County and announced that the County was awarded the CalFire Fire Safe Coordinator Grant. 
4.
DISCUSS VISION, MISSION AND GUIDING PRINCIPLES FOR ALPINE COUNTY (ACTION) – Board of Supervisors 
President of Social Entrepreneurs Inc. (SEI) Kelly Marschall provided a PowerPoint Presentation outlining the Board of Supervisor’s previous work at the Strategic Planning workshop on May 13, 2021 to allow for discussion and changes before providing a final Draft Strategic Plan. 
5.
REVIEW AND DISCUSS STRATEGIC PLAN GOALS AND STRATEGIES (ACTION) – Board of Supervisors
The Board discussed goals related to Critical Issues including; Economic Development, Staffing, Wildfire, Capital Improvement Infrastructure and Affordable Workforce Housing including changes to the strategies, timelines, lead people or departments and resources. 
6.
DISCUSS LEAD ENTITIES/DEPARTMENTS FOR STRATEGIES (Discussion) – Board of Supervisors
7.
DISCUSS TIMING OF STRATEGIES (discussion) – Board of Supervisors
8.
DISCUSS RESOURCES/EXPENSES FOR IMPLEMENTATION (discussion) - Board of Supervisors
9.
NEXT STEPS/CLOSING (PRESENTATION) – Facilitator / Board of Supervisors
President of Social Entrepreneurs Inc. (SEI) Kelly Marschall reported that she and her team would revise the Draft Strategic Plan to include the changes from the meeting and would provide the Board of Supervisors with a Final Draft for possible adoption at a regular meeting in December. 
10.
Discussion and possible direction to staff and the Redistricting Commission to meet and bring back another option to the Board of Supervisors.

Supervisor Griffith states that he was confused regarding the Map Options presented to the Board of Supervisors at the last regular meeting. Supervisor Griffith suggested that interested parties review the meeting footage from the Redistricting Commission meetings, specifically episode 2, around minute seven to review the discussion regarding Map Option No.2. Supervisor Griffith voiced concern regarding voting being diluted among the Hung-A-Lel-Ti Community with the current population distribution in Map Option No.2. Supervisor Griffith stated that he hoped there was the ability to move things around to keep the Hung-A-Lel-Ti Community together as much as possible. 
Chair Woodrow commented that there was only one Map Option considered. 

Supervisor Hames stated that he had a long discussion with Supervisor Irvin Jim regarding the map option and stated that the Board should not act on this at all without Jim’s input. Hames reported that Jim was still convinced that the Hung-A-Lel-Ti Community would still have good representation with the current available map option. 

County Counsel Margaret Long stated that every request from every individual needed to be considered from this point forward. 

Supervisor Riddle suggested that County Counsel attend the next Redistricting Commission Meeting. Long stated that the direction to have County Counsel attend the Redistricting Commission meetings was already given and that Counsel would be there. 
Alpine County Redistricting Advisory Commission Chair Jeanne Lear commented that when the Commission proposed Map Option No. 2, they thought the numbers would be ok, but that there was a struggle between the Census Blocks and the Community of Interest. Lear stated that she along with the Commission were not sure what was unlawful about the other option submitted, but not considered by the Board of Supervisors. Lear reported that she attended the last Woodfords Washoe Community Meeting where it was presented that of the population numbers within Map Option No. 2, there were 181 people from the Hung-A-Lel-Ti Community and only 61 people from outside the Hung-A-Lel-Ti Community. Lear reported that there were no significant comments from the community meeting at which Supervisor Jim was in attendance. Lear stated that if the Commission were to convene again, that it would be helpful to have Community Development Staff and Interim GIS Manager and Vestra representative Ryan Goodner-Belli, in attendance for assistance with the mapping tool so that maps created could be saved correctly. 
In response to Chair Woodrow’s question regarding mapping assistance from Green Dot Transportation Manager Jeff Schwein, CAO/HHS Director Nichole Williamson stated that after discussing mapping issues with Interim Community Development Director JT Chevallier, it was discovered that the street map type of map requested by the Board was possible and that Goodner-Belli was able to assist in getting the map made. Goodner-Belli reported that he would make every attempt to be at the Special meeting of the Redistricting Commission to assist in creating new map options for the Board of Supervisors. 
Chair Woodrow stated that a Commission Meeting and  a Board of Supervisors meeting needed to be held before the December 15, 2021 deadline. 

County Clerk Teola Tremayne stated two Public Hearings were required for adoption of the map. County Counsel Margaret Long reported that the Attorney General issued an order stating that as long as the first reading of the ordinance regarding map adoption was held by December 15, 2021 the County would be in compliance with law. 

The board agreed by consensus to set the first reading of the ordinance for December 7, 2021 and to schedule a Special Meeting for the second reading and possible map adoption for December 14, 2021. 
The Board adjourned to the next regular meeting of Tuesday, November 16th at 9:00 AM at Alpine County Government Center, 99 Water Street, Markleeville, California.


_____________________________________

Teola L. Tremayne, County Clerk and ex officio

Clerk to the Board of Supervisors

By: Patricia Griffin, Assistant County Clerk
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