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MHSA County Compliance Certification

County: Alpine

County Mental Health Director Program Lead
Name: Alissa Nourse Name: Amy Broadhurst, MHSA Coordinator
Telephone: 530-694-1816 Telephone: 530-694-1816
Email: anourse@alpinecountyca.gov Email: abroadhurst@alpinecountyca.gov

County Mental Health Mailing Address:
Alpine County Behavioral Health Services
75-C Diamond Valley Rd.

Markleeville, CA 96120

| hereby certify that | am the official responsible for the administration of county mental health services
in and for said county and that the County has complied with all pertinent regulations and guidelines,
laws and statutes of the Mental Health Services Act in preparing and submitting this annual update,
including stakeholder participation and nonsupplantation requirements.

This annual update has been developed with the participation of stakeholders, in accordance with
Welfare and Institutions Code Section 5848 and Title 9 of the California Code of Regulations section
3300, Community Planning Process. The draft annual update was circulated to representatives of
stakeholder interests and any interested party for 30 days for review and comment and a public hearing
was held by the local mental health board. All input has been considered with adjustments made, as
appropriate. The annual update and expenditure plan, attached hereto, was adopted by the County
Board of Supervisors on 4 ,(L(?/ /,/—90/9/

Mental Health Services Act funds are and will be used in compliance with Welfare and Institutions Code
section 5891 and Title 9 of the California Code of Regulations section 3410, Non-Supplant.

All documents in the attached annual update are true and correct.

Ariss £ Nowese 4 )

County Mental Health Director (PRINT) Signature \\ - Date

County: Alpine

Date: 7////7
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MHSA County Fiscal Accountability Certification?

County: Alpine Three-Year Program and Expenditure Plan
[ Annual Update

(1 Annual Revenue and Expenditure Report

County Mental Health Director Program Lead
Name: Alissa Nourse Name: Amy Broadhurst, MHSA Coordinator
Telephone: 530-694-1816 Telephone: 530-694-1816
Email: anourse @alpinecountyca.gov Email: abroadhurst@alpinecountyca.gov

County Mental Health Mailing Address:
Alpine County Behavioral Health Services
75-C Diamond Valley Rd.

Markleeville, CA 96120

| hereby certify that the Three-Year Program and Expenditure Plan, Annual Update or Annual Revenue
and Expenditure Report is true and correct and that the County has complied with all fiscal
accountability requirements as required by law or as directed by the State Department of Health Care
Services and the Mental Health Services Oversight and

Accountability Commission, and that all expenditures are consistent with the requirements of the
Mental Health Services Act (MHSA), including Welfare and Institutions Code (WIC) sections 5813.5,
5830, 5840, 5847, 5891, and 5892; and Title 9 of the California Code of Regulations sections 3400 and
3410. | further certify that all expenditures are consistent with an approved plan or update and that
MHSA funds will only be used for programs specified in the Mental Health Services Act. Other than funds
placed in a reserve in accordance with an approved plan, any funds allocated to a county which are not
spent for their authorized purpose within the time period specified in WIC section 5892(h), shall revert
to the state to be deposited into the fund and available for counties in future years.

| declare under penalty of perjury under the laws of this state that the foregoing and the attached
update/revenue and expenditure report is true and correct to the best of my knowledge.

/41 1SR Nougske @JQ i)y

County Mental Health Director (PRINT) Signature — Date

! Welfare and Institutions Code Sections 5847(b)(9) and 5899(a).
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| hereby certify that for the fiscal year ended June 30, 2014, the County/City has maintained an interest-
bearing local Mental Health Services (MHSA) Fund (WIC 5892(f)); and that the County’s/City’s financial
statements are audited annually by an independent auditor and the most recent audit report is dated
for the fiscal year ended June 30, 2013. | further certify that for the fiscal year ended June 30, 2014, the
State MHSA distributions were recorded as revenues in the local MHSA Fund; that County/City MHSA
expenditures and transfers out were appropriated by the Board of Supervisors and recorded in
compliance with such appropriations; and that the County/City has complied with WIC section 5891(a),
in that local MHSA funds may not be loaned to a county general fund or any other county fund.

| declare under penalty of perjury under the laws of this state that the foregoing, and if there is a
revenue and expenditure report attached, is true and correct to the best of my knowledge.

Cam ' Mca (N
(e ety (nleing 714

County Auditor Controller (PRINT) Signature Date

These forms will be signed once the plan has been finalized and approved by the Board of Supervisors.
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Overview

Alpine County began the Community Program Planning (CPP) process for its Mental Health Services Act
(MHSA) Three-Year Program and Expenditure Plan 2014 — 2017 in February 2014. Alpine County
Behavioral Health Services (ACBHS) contracted with Resource Development Associates (RDA) to
facilitate the CPP activities that culminated in this plan. The purpose of this plan is to describe Alpine
County’s CPP process, provide an assessment of the needs identified and prioritized via an inclusive
stakeholder process, and the proposed programs and expenditures to support a robust mental health
system based in wellness and recovery. This plan includes the following sections:

» Overview of the community planning process that took place in Alpine County from February
through June 2014. Alpine County’s CPP was built upon the meaningful involvement and
participation of mental health consumers, family members, county staff, providers, and other
stakeholders.

» Assessment of mental health needs that identifies both strengths and opportunities to improve
the mental health service system in Alpine County. The needs assessment used multiple data
sources, including service data, key informant interviews, community work sessions and public
comments, to identify the service gaps which will be addressed by Alpine County’s proposed
MHSA programs for FY 2014-17.

» Description of Alpine County’s MHSA programs by component which includes a detailed
explanation of each program, its target population, the mental health needs it addresses, and
the goals and objectives of the program. This section of the plan also provides information on
the  expected number  of

diinlieted disnt i i Wellness,
unduplicated clients served an Recovery, and
the program budget amount. Resilience

This plan is required by Proposition 63
(Mental Health Services Act), approved by
California voters in 2004 to expand and Community Cultural

transform the public mental health [hedbstlCUEY Competence
system. The MHSA represents a statewide
movement to provide a better
coordinated and more comprehensive
system of care for those with serious
mental illness, and to define an approach
to the planning and the delivery of mental Integrated Client &

health services that are embedded in the Service Family Driven
MHSA Values (see Figure 1). MHSA Experience - Services

planning and programming is funded

through a 1% tax on individual annual

Figure 1: MHSA Values
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incomes at or exceeding one million dollars.

Since completing the needs assessment and program planning phase of the Three-Year Program and
Expenditure Plan 2014 — 2017, stakeholders focused on addressing gaps that have emerged and
enhancing the services offered by current MHSA programs. Examples of new services or enhancements
made to MHSA programs include:

++ Increase outreach and engagement to those who are geographically isolated;
Improve marketing targeting youth and older adults;
Realign and expand prevention and early intervention programs; and
Allot resources to establish ACBHS administration and service delivery location(s);
Provide continuous education for ACBHS staff in behavioral health topics, cultural competence,
and service delivery.

*e

RS

X3

*

*e

<

>
L

This plan reflects the deep commitment of ACBHS leadership, staff, providers, consumers, family
members, and other stakeholders to the meaningful participation of the community as a whole in
designing MHSA programs that are wellness and recovery focused, client and family driven, culturally
competent, integrated, and collaborative.
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Community Program Planning

Approach/Methodology

In February of 2014, ACBHS initiated a planning process for the Mental Health Services Act (MHSA)
Three-Year Program and Expenditure Plan (Plan) for Fiscal Years 2014-2015 through 2016-2017. The
MHSA Planning Committee was led by Alissa Nourse, Director of Behavioral Health Services; Amy
Broadhurst, MHSA Coordinator; Kristy Vann, Native Wellness Advocate; and Resource Development
Associates (RDA), a consulting firm with mental health planning expertise.

The planning team utilized a participatory framework to encourage buy-in and participation from
stakeholders, including: service providers, consumers, family members, and other interested community
members. The planning process consisted of three distinct phases: 1) Needs Assessment; 2) Community
Engagement; and 3) Plan Development, as detailed in Figure 2.

Figure 2: Community Planning Process

Phase |
Needs Assessment

Phase ll
Community Engagement

Phasellll
Develop Plan

*Review past MHSA
plans and updates

*Conduct program
service data analysis

¢Conduct interviews
with stakeholders

ePresent findings from
Phase | to ACBHS staff
and stakeholders

eFacilitate community
work session

eldentify and prioritze

*Qutline and draft plan

*Present plan to MHB &
revise

*Present plan at Public
Hearing

ePost plan for

«Synthesize findings service gaps and needs comments
into preliminary needs eDevelop strategies to sRevise and finalize
assessment address service gaps plan
and needs *BOS Approval
eFinalize program
selection
. J . J . J

Throughout the planning process, the planning team made regular presentations to the Alpine County
Mental Health Board (MHB) and Board of Supervisors (BOS), both of which reviewed and commented on
all recommendations made by the MHSA planning team. All meetings of the MHB and BOS are open to
the public.

Community Planning Activities

The planning team carried out a series of community meetings and information-gathering activities to
engage stakeholders in all stages of the planning and strategy development process in order to ensure
that the Plan reflected stakeholders’ experiences, perspectives, and suggestions. Planning activities and
their corresponding dates and number of participants are presented in the table below, followed by a
detailed description of each activity.
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Table 1: Community Planning Activities and Dates

Activity Date Total Participants
Needs Assessment & Strategy Development
Annual Update Public Hearing | January 30, 2014 11
Key Informant Interviews March 11-20, 2014 7
Community Work Session April 2 and 3, 2014 15
Public Review Process
30-Day Review Period May 5—June 5 n/a
Public Hearing May 27, 2014 8

FY 2013-14 MHSA Annual Update Public Hearing Comments

On January 30, 2014, Alpine County’s Mental Health Board hosted a public hearing for the FY 2013-14
MHSA Annual Update. Eleven stakeholders participated in the public hearing, including members from
the community, the MHB, the BOS, local schools, and ACBHS. While the public hearing was intended to
inform modifications and passage of the FY 2013-14 MHSA Annual Update, several comments arose to
ultimately inform the FY 2014-17 MHSA Three-Year Program and Expenditure planning process. These
comments included the request for additional counseling provided through the School-Based Mental
Health Clinician program or through the Positive Behavior Intervention Support program at schools, and
the need for expansion of the Wellness Project to provide parenting supports targeted to mothers in
addition to activities currently targeted to fathers. These comments were included in the needs
assessment and presented to stakeholders for discussion during the community work session.

Key Informant Interviews

In March 2014, RDA interviewed seven Alpine County community members to assess the current
strengths and challenges of MHSA services in the county. ACBHS leadership identified key informants
based on their connection or familiarity with ACBHS programming. Of the key informants, two were
behavioral health services consumers, three were mental health services providers who work (or
worked) with ACBHS or affiliated organizations, and two were community members who had familiarity
with ACBHS but were neither providers nor consumers.

Those interviewed were primarily between the ages of 25 and 59. Five were female and two were male.
Six key informants identified as White, and one identified as Native American. All interviewees either
live and/or work in the county, including in Markleeville, Woodfords, Bear Valley, Kirkwood, and the
Hung-a-lel-ti reservation. The majority of key informants had not participated in MHSA planning
activities in previous years.

Key informants identified the following as the greatest needs within the county:

m |
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e Children and families with young children remain underserved in Alpine County. Additional
services, particularly in more remote areas of the county, would benefit this at-risk population.

e The Native American community is underserved. Employment of a Native American therapist
and/or additional cultural training among ACBHS staff could improve participation among the
Washoe community.

e Although Alpine County has a large older adult population, this group remains underserved.
Additional outreach to seniors and additional senior programs would have a positive impact in
the community.

e Transportation is a significant barrier across the county. Expanded transportation options and
decentralized service offerings would help address this barrier.

Community Work Session

Following the conclusion of the Needs Assessment, RDA synthesized the public comments, the results of
key informant interviews, and analysis of program service data in order to identify key mental health
service needs, unserved and underserved populations and geographic areas, barriers to entry and
ongoing access to mental health services, workforce shortages, and needs related to capital facilities and
technology. This information was then presented during a two-day community work session on April 2-
3, 2014 held at the Woodfords Indian Education Center in Hung-a-lel-ti. The work session was designed
to discuss the results of the needs assessment; prioritize service gaps; identify strategies to address
these gaps; and prioritize strategies based on their ability to address the service gap in question, address
additional service gaps, and maximize resources.

The community work session was publicized via flyers posted at the Wellness Center, Behavioral Health
Services offices, and other public locations throughout the County (including Health & Human Services,
Post Office, Library and four other business locations with exterior bulletin boards). An email blast of
the flyer was sent out to 196 contacts. The MHSA Coordinator and Native Wellness Advocate also
conducted door-to-door outreach to inform community members of the date, time, and location of the
community work session.

Fifteen community members attended the first day of the community work session, and 11 attended the
second day. Of the nine participants who provided demographic information, four identified as service
providers, two identified as consumers, and one identified as a family member (two participants did not
identify with any of these categories).

Six of the nine participants who provided demographic information were between the ages of 25 and
59, and three were 60 years or older. Seven participants were female, and two were male. Seven
participants identified as white, and two identified as American Indian. All participants either live and/or
work in Alpine County, including in Markleeville and the Hung-a-lel-ti Community.

The community work session provided an opportunity for participants to corroborate service gaps and
needs from the preliminary needs assessment and expand this list based on their own knowledge or
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experiences of mental health services in Alpine County. The service gaps and needs identified and
prioritized through this process on Day 1 are shown in Table 2.

Table 2: Service Gaps/Needs by MHSA Component as Identified during Community Work Session

MHSA Prioritized Service Gaps/Needs
Component

Reach geographically isolated ]
' Increase communication about available services i
' 3. Decrease stigma against mental health ;
Reach and engage teenagers
Incorporate evidence-hased practices (EBPs)
Reach geographically isolated
Build culturally-sensitive ACBHS staff
Train staff in culturally-appropriate holistic services
Recruit male therapist
Identify space for additional/expanded ACBHS services
Support Electronic Health Record implementation within ACBHS
. Expand telepsychiatry options for geographically isolated
'N/A - Alpine does not have an INN project nor does it currently have capacity to
implement an INN project

WNPWNE WNPE BN e

On Day 2 of the community work session, stakeholders participated in a series of strategy sessions to
address the gaps and needs in each MHSA component. Participants were asked to think about how
program strengths can be leveraged to help bridge gaps and meet needs. Additionally, during the
component-by-component strategy sessions, stakeholders were asked the following questions to guide
their program planning process:

Of the existing MHSA programs, what programs or services are working well?

What changes would you make to existing programs?

What existing resources from county or community-based organizations could be leveraged?
What new programs or strategies would need to be implemented (if any)?

Of the strategies you listed above, would any of them address other gaps?

s R

The strategies developed primarily consisted of program expansion or modifications. These are
summarized in Table 3.

Table 3: Programming Strategies by MHSA Component as Identified during Community Work Session

patA Program Expansion or Modifications
Component

e Expand Field Capable Clinical Services to include Bear Valley and Kirkwood

e Target transitional age youth (TAY) and older adults in a “life transitions” outreach 5
approach

e Improve outreach to include advanced notice of programming in addition to
week-of-event reminders !

e Consider providing alternative therapies, such as nature walk-and-talk and art

July 1, 2014 — APPROVED | 12




Alpine County Behavioral Health Services
MHSA 3-Year Program & Expenditure Plan FY 2014-17

therapy

e Provide meet and greet opportunities between stakeholders and providers

e Keep and expand all current programs

e Collaborate between providers to offer consistent and appealing TAY
programming

e Expand mentor and cross-generational programs to include TAY-specific
relationships

e |ncorporate more evidence-based practices

e Provide more transparency about Positive Behavior Intervention Support

e Increase professional development, with specific focus on Washoe cultural

competency

e Train clinical staff to take a holistic approach to mental health

e Recruit male clinician(s)

e Train staff in evidence-based practices and screening

e Establish additional space for expanded/new services and ACBHS administrative
offices

e Continue to implement and support an electronic health record system

e Increase telepsychiatry options and infrastructure

N/A — Alpine does not have an INN project nor does it currently have capacity to

implement an INN project }

Following the community work session, the MHSA Planning Team met to review the proposed
strategies. The principle criteria in reviewing the proposed strategies were applicability to existing MHSA
programs, ability to address service needs, the required resources, and adherence to MHSA
requirements. Ultimately, the planning team decided to incorporate most of those proposed strategies
that adhered to these requirements into the MHSA Three-Year Program and Expenditure Plan. ACBHS
committed to incorporating strategies that did not adhere to MHSA requirements or that could be
addressed by other ongoing initiatives outside of MHSA-funded programs in other more appropriate
forums.

Public Hearing

The 30-day public hearing period opened on May 5, 2014 and closed on June 5, 2014. ACBHS announced
and disseminated the draft plan to the Board of Supervisors, the local Mental Health Board, county staff,
service providers, consumers and their family members, and other community members. The draft plan
and public notices requesting comments and attendance at the public hearing were also posted to the
county website, county administration offices, the Alpine County Library, the ACBHS office, the Health
and Human Services office, the Markleeville Post Office, the MHSA Wellness Center, and the Superior
Court of Alpine County. Additionally, hard copies and copies in other languages or formats were made
available upon request.

The local Mental Health Board hosted a public hearing to review the draft MHSA Three-Year Program
and Expenditure Plan for FY 2014 — 2017 on May 27, 2014; RDA provided facilitation. Eight stakeholders
attended the public hearing, representing county staff, the local Mental Health Board, the Board of

RIDA|
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Supervisors, consumers and their family members, and community members. After reviewing the
community program planning process and the presenting the draft plan, RDA and the local Mental
Health Board opened the hearing for public comment. The notes from the public comment session

follow.

Participant Question (regarding Capital Facilities Plan): Has the County identified a space yet? Are there
tax limitations on acquiring property?

Response: The County can acquire property, or renovate an existing property. The next step is
to locate a facility.

Participant Statement: We'll need to be very clear at BOS meeting that this is MHSA/state money—not
local funding, and that it has to be spent within a specified timeframe. We should be clear that we will
lose this money if it is not spent by 2017.

Response: Noted.

Participant Statement: BHS could benefit from satellite services in Bear Valley and Kirkwood.
Response: Noted.

Participant Statement: We need teen programming.

Response: In the plan, we have proposed an Outreach and Engagement strategy called “Life
Transitions” that would target the teen population as well as other populations at critical points
in their lives during which they experience change and can henefit from BHS support and
services.

Participant Statement: How about a bullying program?

Response: We have the Positive Behavior Intervention Support program implemented school-
wide that focuses on rewarding and promoting positive hehaviors and deterring bullying. We
received a comment during the work session that this program needs to provide a higher level
of communication to parents about what their kids are doing in school, so that is something we
have added to the proposed plan.

Participant Statement: Do we have an Alcoholics Anonymous, Al-Anon Family Groups, or a Narcotics
Anonymous program? There is a need for that; we must overcome the challenge of maintaining
anonymity in this small county.

Response: This initiative would come under the Alcohol and Drug Prevention (ADP) program
rather than the MHSA program; the County is working on this plan simultaneously. Also, note
that these 12-step programs have to be self-supporting; it’s not about funding. We need
someone in the community to start a group.
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Participant Statement (regarding ADP programming): We need to find a way to fulfill court
requirements while maintaining anonymity.

Participant Statement (regarding ADP programming): Clients are asking to go to Tahoe for
services, because people in the Valley are Court-ordered, not because they want services, so
they see a high degree of relapse. But transportation after 5 p.m. remains a barrier or a
perceived barrier.

Response: ACBHS will do anything in their power to facilitate transportation after 5 p.m.
We will subsidize gas cards, give them rides, and arrange rides.

Participant Comment: School-based PEI programming—where does this fit into the school year?

Response: [The ACBHS Director] will meet with Superintendent this summer to review the
Primary Intervention Program, with intention to get it out to RFP pretty quickly. At the moment,
ACBHS does not have the staff to provide services.

Participant Comment: We need training for Sheriff and Fire on how to address clients who may have
mental illness; First Responder training. Hospice Training for First Responders offers a model; this
training made them aware that [in hospice,] this person was going to die and wanted to do so at home,
so that they don’t make an issue of whether person should have called to get the patient to the hospital
sooner; and to let them know that leftover morphine does not need to be disposed of at time of death—
these were major sensitivity issues when | worked in hospice.

Response: Noted.

Participant Statement: I'm thrilled to hear that one-on-one therapy is provided at no cost—this is a
privilege. Is this something we want people to know?

Response: Yes. We're revamping the website and the brochure to promote BHS services. We're
also looking to ramp up our outreach, especially through community members.

Public Comments

Stakeholders submitted three comments about the plan during the public comment period. The
comments were in support of PEl programs and did not require substantive changes to the draft of the
MHSA Three-Year Program and Expenditure Plan. The comments follow.

Public Comment 1: | have been attending the Free Yoga at the Bear Valley Library. | love it, the
instructor is obviously very experienced. Specifics issues [sic] have been addressed and | have no more
pain in my hip. Thanks for this great service.

Public Comment 2: | enjoy & look forward to yoga for relaxation every Wednesday.
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Public Comment 3: The yoga class is very enjoyable. It is a great stress buster and a great exercise class.
It gives you an opportunity to unwind and unclutter your mind. Breathing techniques are very relaxing
and mindful. There is an opportunity to meditate at the end of class.

Needs Assessment

To identify the current service strengths, needs, and gaps in the county, RDA developed a needs
assessment based on the information received through the community planning activities described
above. This included reviewing the following information sources to identify consistent themes:

e Past MHSA program plans and documents

e Public comments from the FY 2013-14 Annual Update

e Service data over the past fiscal year

e Interviews with key informants in the ACBHS stakeholder group

Initial findings from these activities were presented to stakeholders present at the community work
session in April, during which time stakeholders validated, clarified, and prioritized service needs and
gaps. The data collection methods and general participant demography for each of these data collection
activities is described above, in Community Program Planning. Further details about participants and
their demography can be found in Appendix A. In the following, program strengths and challenges are
discussed by MHSA component. Challenges are presented in order of greatest priority, as identified
during the community work session.

Community Services and Support (CSS)

Key informants and community work session participants were generally pleased with the county’s CSS
programs, reporting that they were engaging, accessible, and recovery oriented. Stakeholders felt that
ACBHS has effectively performed outreach and engagement and they praised local providers’ willingness
to collaborate to provide wraparound services. The greatest challenges stakeholders faced in interacting
with these programs included stigma against mental health in the community, historical trust and
cultural divide between the Washoe Tribe and County services, and a lack of awareness of the programs
among geographically-isolated communities.

When asked which CSS needs were of greatest priority, participants identified them in the following
order: reach geographically isolated communities, increase communication about available services,
reduce stigma against mental health, increase use of evidence based practices, and reduce mistrust of
service providers.

CSS Strength: Outreach and Engagement

e Community members access ACBHS in several ways, most commonly through referrals and
activities at the Wellness Center. One service provider noted, “Consumers can call, walk in the
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door, and access services through wellness center outreach events.” Another Bear Valley
resident noted that the ACBHS number is posted outside the ACBHS building, and residents can
call the number, leave a message, and a counselor will call them back to schedule a visit.

e Stakeholders shared that Outreach and Engagement activities have been successful, and that
ACBHS has effectively promoted many of their services. A key informant shared, “I think that
BHS does a really good job promoting events and doing a lot of outreach so that people are
aware of them. Specifically calling people and contacting collaborators, for example.”
Community work session participants echoed these sentiments, stating that “staffing has been
very visible” and that “over the last year, we have seen a lot of improvements.”

CSS Strength: Clinical and Wraparound Services

e Counseling services, including cognitive and behavioral therapy, are well utilized and have a
positive effect in the community. “First and foremost, | would say weekly counseling is at the
top of behavioral healthcare needs in Alpine County. | can’t imagine this community without it,”
said one key informant. Another noted, “I've talked to several people that had positive
experiences with the clinicians.”

e Collaboration between several service providers, such as Live Violence Free, Diamond Valley
School, Tahoe Youth & Family Services , Choices for Children, First 5, and the Child Abuse
Prevention Council, enable wraparound services for consumers. A key informant elaborated on
this, saying, “I think it is a positive that they see so many of us working together to provide
services. And there are wonderful people working in these agencies, so it shows that there is a
great deal of care and we just want to help and that shows.”

CSS Need: Reaching the Geographically Isolated and Increasing Communication about
Available Services

e Remote communities are underserved due to insufficient knowledge of available services.
Although Outreach and Engagement activities have been successful in the central location of the
County, residents in areas such as Kirkwood and Bear Valley may lack knowledge of available
services. “I'm certain at this point that 99% of the people in our community [Kirkwood] don’t
know that mental health services are here as a resource,” said a key informant.

e Because CSS services are specifically targeted at persons with SMI/SED, CPP participants shared
that if they or their family members were not involved in CSS programs, they would not know
about them or how to access them. A work session participant asked, “If you haven’t accessed
services in the past, how do we get that word out?”

e Transportation is also a significant barrier due to the remoteness of many Alpine communities.
One key informant community member explained personal difficulties with transportation, “The
Wellness Center is 11 miles from my house one way, and | don’t have a lot of money to drive.
They do provide transportation, but it isn’t really easy to use. One of the two workers would
have to come pick me up. A van would help.”
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CSS Need: Reduce Stigma Against Mental Health

e Stigma associated with use of behavioral health services poses a challenge in Alpine County,
particularly because of the small size of the community. One key informant explained that
“Alpine is very small. And there is a stigma of being seen going into the behavioral health
department, even though social services, public health and behavioral health are all in the same
building. But what | hear over and over is that there is stigma.” Community work session
participants echoed concerns about stigma, raising awareness to the issue of recognizing their
neighbors cars parked outside of behavioral health service offices.

CSS Need: Reduce Historic Mistrust of Service Providers and Increase Alternative Therapies

e Lack of trust of service providers and a lack of buy-in regarding mental health services also poses
a barrier, particularly within the Native American community. One key informant said, “One of
the biggest barriers I've seen is a lack of trust from a lot of the residents out here, especially in
the Hung-a-lel-ti community, and it has to do with historical trauma. There is so much healing
that needs to be done in that community, and that presents a barrier. People get in their own
way in seeking services. There is a lot of mistrust and misconception about what services are.”

e Along the lines of cultural competency, stakeholders expressed the community’s negative
reaction to one-on-one therapy services and explained the community’s tradition of being
outdoors. Community work session participants shared that “It's the cultural component,
getting people out of their homes...getting anyone out of their home. Studies have shown that
being out in nature has really healing effects. It's a real positive thing to add.” Given this,
community work session participants identified a need for alternative therapy services that can
take place in nature where consumers may feel more comfortable.

Prevention and Early Intervention (PEI)

Stakeholders expressed that prevention programs that focused on the community and brought residents
together were effective in raising awareness about behavioral health and building residents’ trust in
ACBHS. Stakeholders felt that transitional age youth (TAY) and families with young children were
underserved populations with whom service providers have faced challenges when attempting to

engage them.

Community work session participants identified five PEl needs, and ranked them in the following order:
reach and engage teens, increase use of evidence based practices, reach geographically isolated
communities, increase communication about programs and services, and address the social-emotional
education of non-school age children.

PEI Strength: Community-Based Programming

e Community events serve as outreach and engagement opportunities as well as stigma reduction
events. They are well attended and well liked. “I enjoy a lot of the activities that are going on,
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including the classes and the social stuff,” said a key informant. Another key informant noted:
“They do a lot of stuff at the Hung-a-lel-ti reservation and those services are used frequently.”
“Create the Good” events at the Wellness Center are popular, and both the senior luncheon and
“senior soak” at Grover Hot Springs are well attended. A key informant explained: “I know that
some of the activities are very popular as far as there is a lunch every Friday for Create the Good
that brings the community together. And the senior luncheon seems to be very good, and the
senior soak where they take seniors to the hot-spring.” Work session participants agreed, noting
that PEIl programs have received positive feedback and that participants seem to be enjoying
them.

The exercise programs have been particularly successful. “The exercise programs have been
good. There really aren’t any other exercise programs in the county other than those offered
through the Wellness program,” said one key informant. A community work session participant
agreed: “I think the senior socialization and exercise programs are working great. I've been part
of the senior program at some point. It seems people are enjoying it and more and more seniors
are doing things. It's such a vast areas out here and our population is lots of elderly. I've been
really happy about what's going on and what we see.”

PEI Strength: Collaboration with Community-Based Organizations

L]

Preventative community-based programs, such as the Wellness Project, have been successful in
building community trust. Key informants said, “I think the mentoring program is great. The
Native American population is really starting to trust us. They are letting us come to their land
and do a girls program at the Hung-a-lel-ti reservation. It seems to be bringing the community
together,” and “down here we have a Native Advocate and she takes around the fathers and
their kids to different outings and | feel that’s a very positive thing for fathers and their
children”.

Collaborating with community-based organizations, not funded by MHSA, such as Tahoe Youth
& Family Services and the summer programs for children in Bear Valley have had positive impact
for parents and children. A key informant noted, “I like that it includes kids who don’t
necessarily go to school here, but are here for the summer, so it allows them to mix and
socialize. And the emphasis is put on physical activity and going out and getting exercise.”

PEI Need: Reaching and Engaging Teens

Teenagers were named as a high-risk population that would benefit from additional services.
“Anyone going through the teen years is more at risk. There is too much blending of adults and
teens here, and | don’t think it is healthy,” said a key informant. Community work session
participants agreed, stating, “We are lacking teen events.”

Community work session participants also noted that it is particularly difficult to engage teens to
participate in available activities, and that the small number of teens in the county can serve as
an additional barrier to participation. “Having so few teens, | think that’s a challenge... | have an
eighth grader, and she has four kids in her grade. It's kind of sibling like, they get on each other’s
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nerves. She doesn’t have a wide array of kids to choose from with similar interest. That is a
challenge for teenagers; they need to know the world beyond here.”

PEI Need: Increased Use of Evidence-Based Practices

While not stated as a challenge, ACBHS staff expressed a need to exercise more evidence-based
practices (EBP) to ensure that community members are receiving the best services possible.
Many of the current EBPs in use by ACBHS staff are provided through CSS services. Work session
participants also expressed this need.

PEI Need: Reaching the Geographically Isolated

There is a need for PEIl programming to reach geographically isolated community members, as
with CSS programming. Multiple key informants noted that they would like to see more
activities in the Bear Valley community. “I feel like up to this point, as far as where | am in Bear
Valley, there hasn’t been a big plan with Bear Valley in mind. It has been more reacting to issues
as they come along.” Community work session participants agreed, “We want to make sure that
we keep Bear Valley and Kirkwood in mind as we develop programs. We'd like to be doing more
engagement in those communities.”

PEI Need: Increased Communication about Programs and Services

While the general outreach and engagement activities and events for prevention and wellness
programs have been highly effective, stakeholders identified a need for more communication
about early intervention programs. This was brought up during the community work session,
specifically about the Positive Behavior Intervention Support (PBIS) program, “We can’t help the
school if we don’t have the information. That's what alienates people from the school. | see this
from staff, they’ll compartmentalize what they want us to hear and we’re kept in this box.”
Similarly, it was not clear to community members that many of the transitional age youth (TAY),
community, and cultural programs provided behavioral health benefits. During the community
work session, a participant asked, “All these basket making, parks, going bowling, and feeding is
well and good, but how it is addressing our behavioral health issues that we have here?”
o To this point, TAY programs have been perceived as supportive and engaging activities,
but providers shared that while participants are weaving baskets or walking in nature,
“they are talking about their feelings and how they deal with stressors and getting them
open and talking. And sometimes, you have to have those ‘fun’ things, and the child will
open up more when they’'re engaged in these activities. The curriculum has really
grown, we talk about cutting, signs of mental health issues, their feelings, body
acceptance, bullying...”
o Similarly, service providers stated that the community and cultural programs, while very
supportive and engaging, were aimed at reaching and engaging the hard-to-reach
Native population by supporting traditional culture as a way of healing and addressing
depression, isolation, and trauma-related mental health through discussion and activity.
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Workforce Education and Training (WET)

Key informants felt that ACBHS staff and providers have been successful in reaching out to community
members and engaging many in preventative services. However, they noted particular shortages in
clinicians, especially those who were representative of the community (e.g., Native American, male,
culturally competent, etc.).

Work session participants were asked to identify and rank the greatest needs with respect to WET, and
did so in the following order: culturally sensitive ACBHS staff, staff training in culturally appropriate
holistic services, and hiring a male therapist.

WET Strength: ACBHS Staff Consistency and Increased Cultural Competency

¢ Wellness Center staff received positive feedback from both providers and consumers. “I think in
such a small community it makes a big difference to have the right staff person. If you don’t
have the right personality, people aren’t going to come. The Wellness [Center] has two really
great staff members,” noted a key informant. The consistency of Wellness [Center] staff has also
encouraged participation.

¢ Based on needs for cultural competency heard from previous CPP processes, ACBHS developed
a Native Wellness Advocate position which is filled by a member of the Hung-a-lel-ti Community
who conducts outreach and engagement in the County, specifically geared at members within
the Hung-a-lel-ti Community. Stakeholders noted positive changes in Native involvement and
community building.

WET Need: Culturally-Sensitive ACBHS Staff and Training in Culturally-Appropriate Holistic
Services

e There is a Native Wellness Advocate, and one therapist grew up in Alpine County and with the
Washoe Tribe (but is not a member of the tribe), but there are no Native American therapists.

e Aside from the absence of a Native American therapist, there is a gap in knowledge and
understanding of the Washoe Tribe among existing ACBHS staff. “People could have more
knowledge about the people in general, about the people they are working with. Be more
understanding about who people are and where they come from, what kind of background they
have,” said an informant.

WET Need: Male Clinician

e “The biggest shortage is that there is no male therapist employed by the County or with contract
agencies. There is only one male counselor, and he is a drug and alcohol counselor,” said a key
informant. Community work session participants echoed this concern.
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Capital Facilities and Technology Needs (CFTN)

While the Wellness Center has been well utilized by community members, key informants and ACBHS
leadership noted a need for additional space to provide increased and targeted services. Particularly, the
development of a space to house behavioral health services including wellness activities, senior
programs and parenting workshops is of great need. Among the geographically isolated communities,
the technology needs are not met in Bear Valley as consumers are able to engage in telepsychiatry
services only through travel to other communities. In addition, stakeholders noted that the phone and
Internet systems can be unreliable.

When asked to identify the greatest CFTN needs, community work session participants identified five
needs and ranked them in the following order: find a space for additional service provision, electronic
health record implementation within ACBHS, increased telepsychiatry options for geographically
isolated communities, and addressing privacy concerns.

CFTN Strength: Facilities are Well Used

e The Wellness Center provides a good facility for ACBHS activities and is well utilized. Most
interviewees felt there was adequate space for services and activities.

CFTN Need: Additional Space for Service Provision

e Stakeholders across all community engagement efforts identified a need for additional space for
ACBHS to provide services. Currently, ACBHS is at physical capacity.

e ACBHS staff identified a need for a dedicated space for ACBHS administrative offices, as they are
currently sharing spaces with Health and Human Services, which is also expanding.

CFTN Need: Increased Privacy

e Key informants noted that, due to the small size of many Alpine County communities, privacy
can be an issue, especially for consumers accessing counseling services in Bear Valley.
Community work session participants echoed these privacy concerns.

e Staff and stakeholders noted that given the integration of varying services provided through
centralized locations, (e.g., the Wellness Center) this arrangement may provide increased
privacy. The rationale is that as activities and services provided through shared spaces include
supportive and engaging events and intensive services, one cannot assume that a person visiting
that location is doing so to receive intensive mental health services. Participants would like
ACBHS to keep this in mind should they establish additional service locations.

CFTN Need: Improved Telepsychiatry Services

e Many of the communities in Alpine County are remote, and some community members have a
hard time accessing existing facilities where activities take place.
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e The phone and Internet system can be unreliable, which poses a challenge to providers and
consumers trying to access health information or make ACBHS appointments.

MHSA Three-Year Program Plan

Alpine County lies along the crest of central Sierra Nevada, south of Lake Tahoe and north of Yosemite.
This rural county is the smallest in California, with a population of 1,175 (US Census Bureau, 2010). Most
of the population is concentrated around a few mountain communities: Markleeville, Woodfords, Bear
Valley, and Kirkwood; Alpine County has no incorporated cities. Markleeville is the County seat and
home to many of the County’s offices. County departments and agencies provide direct services.

Alpine County is a “Small County” which is defined as a California county with a population of less than
200,000 as determined by the most recent census data. Population in Alpine County is comprised of
65.6% White, 19.9% American Indian/Alaskan Native, 7.0% Hispanic or Latino, 3.3% Asian, 2.4% with two
or more non-Hispanic races, and 1.8% Native Hawaiian/Pacific Islander.” Partially situated in Alpine
County, the Federally-recognized Washoe Tribe of Nevada and California includes four communities,
with three in Nevada and one in Alpine County. The Washoe community in Alpine is concentrated in the
town of Woodfords.

The following are the proposed programs and program modifications developed through community
program planning, consistent with guidelines set forth by the Mental Health Services Oversight and
Accountability Commission (MHSOAC). These programs were presented by MSHA component. Specific
expenditure details are provided in the following section.

CSS Programs

Through the CPP process, current CSS programs were supported with few needs for modifications. As a
result, the MHSA Planning Team did not develop any new CSS programs and proposes the continuation
of these programs with modifications listed below.

Field Capable Clinical Service
CINew

Status: X Continuing

XAdult XIOlder Adult
Ages 24 — 59  Ages 60+

X Children
~ Ages 0-17

Program Description

Priority
Population:

K Transitional Age Youth
Ages 16-24

Program Purpose & Description
The Field Capable Clinical Services (FCCS) program increases behavioral health services utilization
rates, supports isolated and homebound individuals, and increases behavioral health integration into
the Hung-a-lel-ti Community by extending services to schools, homes, and community locations
throughout the county. The FCCS program also ensures that therapeutic support and case

? U.S. Census Bureau, 2007-2011 American Community Survey
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management can be provided where the client feels most comfortable in the community. These
services include a variety of evidence-based practices, such as:

e Cognitive Behavioral Therapy e Eye Movement Desensitization and
e Individual Cognitive Behavioral Therapy Reprocessing
e Trauma Focused Cognitive Behavioral e Solution Focused Therapy
Therapy e Perinatal Mood Disorders
e Dialectal Behavior Therapy e Mindfulness
e Motivational Interviewing ¢ jRest

e Appreciative Inquiry

FY 2012 — 2013 Activities and Outcomes
Key Successes in FY 2012-13:
e The provision of behavioral health services in non-clinical environments was well-received
and appreciated.
e Tribal members appreciated the effort that clinical staff made to travel to tribal land, and as a
result, welcomed staff into their homes.

Program Challenges in FY 2012-13
None reported

Program Evaluation and Participant Outcomes
Participant outcomes were not tracked for program evaluation purposes. This program was not
evaluated in FY 2012-13.

537,081
(51,951.63 per person)

Total Budget in
FY 2012-13:

Number served in
FY 2012-13:
Proposed Activities for FY 2014 — 2017
BHS will continue to provide behavioral health services in non-clinical environments, including schools
and community locations throughout the county. ACBHS will also expand FCCS services to reach
individuals with SMI/SED living in Kirkwood and Bear Valley. ACBHS will also consider incorporating
other EBPs, such as Acceptance and Commitment Therapy (ACT) and Seeking Safety.

19, unduplicated

Additionally, ACBHS plans to develop and implement a program evaluation that tracks participants’
outcomes over time (e.g., quarterly administration), program progress and satisfaction with services
(e.g., quarterly client satisfaction questionnaire). Possible participant assessment and outcome
measures include:
e Beck Depression Inventory (BDI)
Burns Anxiety Inventory
UCLA PTSD Reaction Index
Adverse Childhood Experiences (ACE)
Adult Substance Abuse Subtle Screening Inventory (SASSI-3)
Adolescent Substance Abuse Subtle Screening Inventory (SASSI-A2)
Addiction Severity Index (ASI)
Dissociative Experience Scale (DES)
e The Adolescent Dissociative Experiences Scale (A-DES)

| |
| |
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e The Child Dissociative Checklist (CDC)

e Anasazi Electronic Health Record System assessment tools
Goals and Objectives
Goal: FCCS aims to increase service utilization rates and support individuals who live in
isolated communities, who are homebound, or who prefer to receive services in
private settings. The program also aims to increase integration of Behavioral Health
Services into the Hung-a-lel-ti community and improve overall trust and community
relations.
Objective 1: | Conduct regular outreach in Kirkwood and Bear Valley, and enroll eligible participants.
A log of outreach attempts and total reach will be kept.
Objective 2: | Develop and implement participant outcomes with regular administration of
evaluation tools, making data-driven service improvements.
Objective 3: | Engage stakeholders in client satisfaction questionnaires to establish baseline data of
community integration and relations. Re-administer quarterly/semi-annually to
monitor outcomes and make data-driven program improvements.

Number to be served | 19 Proposed Budget $116,860
FY 2014-15: FY 2014-15:

Cost per Person $6,150.53 Total Proposed 5$350,580
FY 2014-15: Budget FY 2014-17:

Full Service Partnerships (FSP)

Status: CONew XlContinuing
Priority XIChildren X Transitional Age Youth KAdult X Older Adult
Population: Ages0—17 Ages 16 — 24 Ages 24 —59 Ages 60+

Program Description

Program Purpose & Description

The FSP program is designed to expand mental health services and supports to severely mentally ill
(SMI) residents of all ages, and to assist these residents in achieving their goals. ACBHS staff members
also serve as active partners in County Multi-Disciplinary Teams in order to increase coordination of
services across departments and jurisdictions and promote cross-disciplinary learning.

A team composed of ACBHS clinical staff offers strength-based, client/family-directed, individualized
mental health and wraparound services, and supportive funding to children and youth with serious
emotional disturbance (SED) who have experienced school disciplinary problems or academic failures,
are in or at risk of out-of-home placement, or are at risk of involvement in juvenile justice; transitional
age youth with SED who are at risk of or have juvenile justice involvement, co-occurring disorders, risk
of homelessness, or involuntary hospitalization, or institutionalization; adults with SMI who are
homeless or at risk of homelessness, have co-occurring substance use disorders, are involved in the
criminal justice system, or have ad frequent hospitalization or use of emergency room services for
psychiatric problems; and older adults with SMI who are homeless or at risk of homelessness, are
frequent users of emergency psychiatric services or hospitalizations, have reduced functioning due to
health problems, or are isolated or at risk of suicide.

These services include a variety of evidence-based practices, such as:
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e Cognitive Behavioral Therapy e Eye Movement Desensitization and
e Individual Cognitive Behavioral Therapy Reprocessing
¢ Trauma Focused Cognitive Behavioral e Solution Focused Therapy
Therapy e Perinatal Mood Disorders
¢ Dialectal Behavior Therapy e  Mindfulness
e Motivational Interviewing e iRest
e Appreciative Inquiry e Play Therapy

FY 2012 — 2013 Activities and Outcomes

Key Successes in FY 2012-13:
o The FSP program provided seven individuals with the highest level or care through
individualized and coordinated behavioral health services in FY 2012-2013.

Program Challenges in FY 2012-13

e Transportation remains a barrier for FSP clients living in more isolated regions of the county.
Given the small size of the Alpine community, lack of anonymity can also be a barrier to
participation for some individuals. In order to address clients’ concern regarding anonymity,
FSP staff have focused on building trust with clients, and working within parameters that
clients are comfortable with, including through home- and community-based services.

e The FSP program would benefit from additional funding for clinicians to attend trainings and
workshops.

Program Evaluation and Participant Outcomes

BHS staff document when FSP clients enter the program, and track any significant changes and events
clients experience, including housing, employment, and educational changes. This information is used
to measure participant wellbeing and outcomes. However, this data was not operationalized for
program evaluation purposes. This program was not evaluated in FY 2012-13.

549,972
(57,138.86 per person)

Total Budget in
FY 2012-13:

Number served in
FY 2012-13:

Proposed Activities for FY 2014 — 2017

The FSP program will continue to provide and expand mental health services and supports to SMI/SED
residents of all ages, and to assist these residents in achieving their goals. ACBHS staff will continue to
serve as active partners on County Multi-Disciplinary Teams in order to increase coordination of
services across departments and jurisdictions and promote cross-disciplinary learning. ACBHS will also
consider incorporating other EBPs, such as Acceptance and Commitment Therapy (ACT) and Seeking
Safety.

7, unduplicated

Additionally, ACBHS plans to develop and implement a program evaluation that tracks participants’
outcomes over time (e.g., quarterly administration), program progress and satisfaction with services
(e.g., quarterly client satisfaction questionnaire). Possible participant assessment and outcome
measures include:

e Beck Depression Inventory (BDI)

e Burns Anxiety Inventory

e UCLA PTSD Reaction Index

e Adverse Childhood Experiences (ACE)

|
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e  Adult Substance Abuse Subtle Screening Inventory (SASSI-3)

e Adolescent Substance Abuse Subtle Screening Inventory (SASSI-A2)
e Addiction Severity Index (ASI)

e Dissociative Experience Scale (DES)

e The Adolescent Dissociative Experiences Scale (A-DES)

e The Child Dissociative Checklist (CDC)

e Anasazi Electronic Health Record System assessment tools

Gouals and Objectives

Goal: The goal of the FSP program is to offer strength-based, client- and family-directed,
individualized mental health and wrap-around services and funding to children and
transitional age youth with SED, and to adults and older adults with SMI. FSP also aims
to improve coordination of services across departments and jurisdictions, promote
cross-disciplinary learning, and increase wellness, recovery, and resiliency among
severely mentally ill residents.

Objective 1: | Conduct outreach to SED/SMI residents and continue to enroll eligible residents. A log
of outreach efforts will be kept.

Objective 2: | Develop and implement participant outcomes with regular administration of
evaluation tools, making data-driven service improvements.

Objective 3: | Develop and administer client satisfaction questionnaires to establish baseline data
regarding client satisfaction. Re-administer questionnaires on a quarterly/semi-annual
basis to monitor outcomes and make data-driven program improvements.

Number to be served | 10 Proposed Budget 5375,214
FY 2014-15: FY 2014-15:

Cost per Person $37,521.40 Total Proposed 51,125,642
FY 2014-15: Budget FY 2014-17:

Status: CONew X Continuing

X Children
Ages 0 — 7

ClAdult (Jolder Adult
Ages 24 Ages 60+

Priority
Population:

K Transitional Age Youth
_Ages16-24

Program Description

Program Purpose & Description

A school-based mental health clinician assists with early detection and intervention for students
struggling with personal, academic, and mental and emotional health issues, all within the low-threat
school setting. The clinician also provides referrals and linkages to other resources as needed, and is
engaged in family or group counseling when appropriate.

These services include a variety of evidence-based practices, such as:

e Cognitive Behavioral Therapy e Appreciative Inquiry
e Individual Cognitive Behavioral Therapy ¢ Eye Movement Desensitization and
e Trauma Focused Cognitive Behavioral Reprocessing
Therapy e Solution Focused Therapy
e Dialectal Behavior Therapy e  Mindfulness

e Motivational Interviewing

f
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FY 2012 — 2013 Activities and Outcomes

Key Successes in FY 2012-13:

The mental health clinician conducted school-based assessments of youth and was assigned to
student cases. Through on-site assessments, the clinician was able to evaluate youth in the school
setting and coordinate services with the school counselor, school psychologist, special needs teacher,
and school administration.

Program Challenges in FY 2012-13

School-based mental health services aim to serve youth in a low-threat environment, and remove
transportation barriers associated with obtaining services outside the school setting. However,
because children are taken out of class to receive services, maintaining student privacy can be a
challenge. In addition, limited space is available for treatment and play therapy is restricted to what
the clinician can carry.

Program Evaluation and Participant Outcomes
Participant outcomes were not tracked for program evaluation purposes. This program was not
evaluated in FY 2012-13.

Number served in
FY 2012-13:

Proposed Activities for FY 2014 — 2017

The School Based Mental Health Clinician program will continue to provide school-based assessments
of youth and facilitate service coordination with the school counselor, psychologist, special needs
teacher, and school administration. ACBHS will also consider incorporating other EBPs, such as
Acceptance and Commitment Therapy (ACT) and Seeking Safety.

511,238
(51,123.80 per person)

Total Budget in
FY 2012-13:

10, unduplicated

Additionally, ACBHS plans to develop and implement a program evaluation that tracks participants’
outcomes over time (e.g., quarterly administration), program progress and client satisfaction (e.g.,
quarterly client satisfaction questionnaire). Possible participant assessment and outcome measures
include:
e Beck Depression Inventory (BDI)
e Burns Anxiety Inventory
e UCLA PTSD Reaction Index
Adverse Childhood Experiences (ACE)
Adolescent Substance Abuse Subtle Screening Inventory (SASSI-A2)
Dissociative Experience Scale (DES)
The Adolescent Dissociative Experiences Scale (A-DES)
e The Child Dissociative Checklist (CDC)
e Anasazi Electronic Health Record System assessment tools

Goals and Objectives

Goal: The objective of the school-based mental health clinician program is to provide an
opportunity for ACBHS clinicians to evaluate youth in the low-barrier school setting
and coordinate services with the school counselor, school administration, and teachers
through on-site therapeutic appointments. The school-based mental health clinicians
program also allows ACBHS clinicians to provide consultation with teachers on

. July 1, 2014 — APPROVED | 28



Alpine County Behavioral Health Services
MHSA 3-Year Program & Expenditure Plan FY 2014-17

classroom behavior and positive interventions, and support the school’s
implementation of PBIS.

Objective 1: | Develop and implement participant outcome tools to track progress of student
participants.

Objective 2: | Develop and administer client satisfaction questionnaires to both students and parents
to establish baseline data regarding client satisfaction. Re-administer questionnaires
on a quarterly/semi-annual basis to monitor outcomes and make data-driven program
improvements.

Objective 3: | Develop and administer program evaluation questionnaires for teachers, school
counselor, and school administration to solicit feedback on program coordination, and
allow for data-driven service improvements.

Number to be served | 12 Proposed Budget 571,860
FY 2014-15: FY 2014-15:
Cost per Person 55,988.33 Total Proposed 5215,580
FY 2014-15: Budget FY 2014-17:
Pla erap
Status: [CINew Xl Continuing
Priority K Children ClTransitional Age Youth CJAdult [Jolder Adult

Population: Ages 0—17 Ages 16 —24 Ages 24 —59 Ages 60+

Program Description

Program Purpose & Description

Play Therapy is an evidence-based practice designed to deliver clinical services to children in a low-
stakes environment with the goal of helping children decrease anxiety, increase confidence, make
healthier choices, and decrease behavior issues through the expression of play.

FY 2012 — 2013 Activities and Outcomes

Play Therapy was intended as an ad hoc program in FY 2012-13, and was not implemented. It will be
implemented as a stand-alone program in FY 2014-17.

Currently, there is no designated playroom for Play Therapy activities. ACBHS staff are working to
identify a physical space for Play Therapy activities.

Total Budget in
FY 2012-13:

Number served in
FY 2012-13:

Proposed Activities for FY 2014 — 2017

Previously combined with the School-Based Mental Health Clinician Program, the Play Therapy
program will be implemented as a standalone program in FY 2014-17, providing clinical services to
children in a low-stakes environment and decreasing behavior issues through the expression of play.
ACBHS will also consider including the EBPs, Sand Tray Therapy and Art Therapy, as a part of this
program.

S0 (S0 per person)

Concurrent to program implementation, ACBHS plans to develop and implement a program
evaluation that tracks participants’ outcomes over time (e.g., quarterly administration) and program
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progress (e.g., quarterly client satisfaction questionnaire). Possible participant outcome measures
include:

e Beck Depression Inventory (BDI)

e Burns Anxiety Inventory

e UCLA PTSD Reaction Index

e Adverse Childhood Experiences (ACE)

e The Adolescent Dissociative Experiences Scale (A-DES)

e The Child Dissociative Checklist (CDC)

e Anasazi Electronic Health Record System assessment tools
Goals and Objectives
Goal: The Play Therapy program aims to help children decrease anxiety, increase confidence,
decrease behavior issues, and make healthier choices through play.
Objective 1: | Identify and secure appropriate space for Play Therapy services.
Objective 2: | Recruit, hire, and train clinician(s) and staff to operate program and deliver services.
Objective 3: | Conduct outreach to parents, teachers, school-administrators, and students regarding
the Play Therapy program, and maintain a log of outreach efforts.
Objective 4: | Develop and implement participant evaluation tools to measure and track progress of

participating youth.
Number to be served | 12 Proposed Budget 571,860
FY 2014-15: FY 2014-15:
Cost per Person 55,988.33 Total Proposed §215,580
FY 2014-15: Budget FY 2014-17:

Outreach and Engagement

Status: CINew XIContinuing
Priority X Children K Transitional Age Youth X Adult X Older Adult
Population: Ages0-17 Ages 16 — 24 Ages 24 - 59 Ages 60+

Program Description

Program Purpose & Description

The Outreach and Engagement program identifies, educates, and supports individuals in need of
mental health services, and serves to reduce stigma and barriers to participation in Behavioral Health
services.

FY 2012 — 2013 Activities and Outcomes

Key Activities in FY 2012-13:
e BHS staff conducted outreach through several key activities, including:
o Presenting information on mental health awareness to children, adults, and seniors at the
50+ Club, Create the Good, and Back-to-School Night.
o Going door to door within the Hung-a-lel-ti community and distributing information on
available behavioral health services
e BHS staff offered a wide range of engagement activities, including:
o Senior activities
o Family movie nights
o Exercise classes

|
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Cultural Programs

Art classes

Summer/holiday break activities for school-aged children

“Like Totally 1980s” themed event for all ages

e ACBHS staff also worked with Dial-a-Ride to provide transportation as needed, and conducted
outreach to inform consumers of available transportation options. BHS staff also offered
transportation to therapeutic and case management appointments for members of the
Markleeville, Woodfords, and Hung-a-lel-ti communities when appropriate.

Program Challenges in FY 2012-13

e Transportation remains a barrier to engaging some stakeholders in behavioral health services
and activities, particularly those from Bear Valley and Kirkwood. Additional transportation
options and/or program offerings in those communities would improve engagement in these
remote regions of the county.

e Stigma surrounding use hehavioral health services also remains a challenge. Additional
countywide outreach would help reduce this stigma, and continue to build knowledge and
understanding of available services.

Program Evaluation and Participant Outcomes
Participant outcomes were not tracked for program evaluation purposes. This program was not
evaluated in FY 2012-13.

Number served in
FY 2012-13:

Proposed Activities for FY 2014 — 2017

Total Budget in
FY 2012-13:

112, unduplicated 552,809 (S 471.51)

e ACBHS staff will continue to conduct outreach to Alpine residents, provide a wide range of
engagement activities, and facilitate transportation for residents in remote areas of the county
when feasible. ACBHS will continue efforts to reach geographically isolated Alpine residents,
particularly through additional outreach in Kirkwood and Bear Valley.

e In addition to continuing existing outreach and engagement activities, ACBHS staff will improve
communications about behavioral health services and programming, including through updates
to the ACBHS website and brochures. Staff will also distribute programming calendars earlier,
providing residents with more advance notice of program offerings, and will distribute door-to-
door event reminders.

e  ACBHS will also establish a “life transitions for all ages” marketing strategy in FY 2014-2017. This
marketing strategy will help staff reach and engage teens entering high school and college,
adults who have moved to Alpine, and older adults who will be moving to assisted living
facilities and nursing homes or engaging in increased care options.

e ACBHS will also track outreach and engagement efforts moving forward as a means of program
evaluation. This will include tracking when events are held, how many people are reached, and
how many people are subsequently engaged in MHSA services.

Goals and Objectives

Goal: The Outreach and Engagement program strives to identify individuals in need of
behavioral health services and supports and link them to existing county services,
including services at Behavioral Health, the Wellness Center, and additional county
service delivery locations, and to educate community members about available
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services and supports. The program also seeks to reduce stigma through education
about mental illness and psychological wellness; improve relations between behavioral
health providers, overlapping jurisdictions, and different cultures and communities;
and reduce barriers to participation in Behavioral Health Services.

Objective 1: | Maintain a tracking log of outreach activities, including the number of outreach
attempts, number of community members reached, and number of community
members subsequently engaged in MHSA services.

Objective 2: | Conduct regular outreach in Kirkwood and Bear Valley, and enroll eligible participants.
Maintain a log of outreach attempts and total reach in these regions.

Objective 3: | Update website, brochures, and flyers, including the development and implementation
a “life transitions for all ages” marketing strategy.

Number to be served | 150 Proposed Budget 595,134
FY 2014-15: FY 2014-15:

Cost per Person 5$634.23 Total Proposed $285,402
FY 2014-15: Budget FY 2014-17:

General Systems Development

Status: CINew XContinuing
Priority X Children K Transitional Age Youth X Adult XlOlder Adult
Population: Ages0-17 Ages 1624 Ages 24 —-59 Ages 60+

Program Description

Program Purpose & Description
General systems development activities strive to improve access to ACBHS activities and events,
coordinate service offerings between collaborating agencies, and reduce scheduling conflicts and
duplicated efforts among service providers.

FY 2012 — 2013 Activities and Outcomes

Key Successes in FY 2012-13:
Interagency collaboration remained strong and enabled CSS service recipients to engage in
wraparound services.

Program Challenges in FY 2012-13
Transportation remains a barrier for residents living in more remote areas of the county, and ACBHS
staff are working to improve transportation options for events whenever possible.

Program Evaluation Outcomes
This program was not evaluated in FY 2012-13.

Total Budget in
FY 2012-13:

Number served in
FY 2012-13:

Proposed Activities for FY 2014 — 2017

N/A 5$252,100

e Teen service providers will convene on a regular basis to match schedules, reduce time
conflicts, and reduce duplication of efforts. This will further promote interagency collaboration
e To further develop ACBHS staff’s capacity to deliver value-driven services, ACBHS will provide
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increased exposure to and training in evidence-based practices in addition to cultural
competency trainings.

e ACBHS staff will also continue to provide transportation to services and events when possible,
and continue efforts to improve transportation options, which may include the purchase of a
van.

e ACBHS will implement an activities tracking system to account for all of these activities,
including total participants, and outcomes.

Goals and Objectives

Goal: Systems Development activities aim to improve overall operation and coordination of
behavioral health services in the county through regular provider meetings and
enhanced communication. ACBHS staff also strives to provide and improve
transportation to services and activities in order to improve access to residents living
in remote regions of the county.

Objective 1: | Maintain a log of provider meetings, including sign-in sheets to track participating
providers.

Objective 2: | Develop and implement provider questionnaire to solicit input and suggestions
regarding countywide service coordination and communication.

Objective 3: | Provide regular staff trainings in evidence-based and promising practices.

Number to be served | N/A Proposed Budget $100,000
FY 2014-15: FY 2014-15:

Cost per Person N/A Total Proposed $300,000
FY 2014-15: Budget FY 2014-17:

PEI Programs

Through the CPP process, current PElI programs were praised, though stakeholders identified several
needs for program modifications and realignment. As a result, the MHSA Planning Team proposes the
development of new, more integrated PEI programs by breaking up what was previously an ambiguously
identified conglomerate of programs, “Wellness Center Program” into four distinct programs with
separate goals and target populations. Additionally, the MHSA Planning Team proposes one completely
new program, the School-Based Primary Intervention Program, based on the need for additional
evidence-based practices in PEI services. The MHSA Planning Team also proposes the continuation of
some existing PEI programs with modifications listed below.

e 0 0 c dll0 ATl 0 = e
Status: CONew XlContinuing CIModified
Priority IcChildren [Transitional Age Youth XAdult XIOlder Adult

Population: Ages0—-17 | Ages 16 —24 | Ages 24 — Ages 60+

Program Description

Program Purpose & Description

The Senior Socialization and Exercise Program focuses on improving the healthy attitudes, beliefs,
skills, and lifestyles of older adults in Alpine County through participation in meaningful activities and
utilization of services. It also serves to reduce stigma associated with seeking behavioral health
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services; reduce isolation, depression, fear, anxiety, and loneliness among seniors; increase referrals
to and knowledge about supportive services; provide a warm, caring environment where seniors can
develop a sense of connection and belonging; encourage development of new skills and creative
abilities; and support active, healthy lifestyles. Among the evidence-based practices used in this
program are Mindfulness and iRest.

FY 2012 — 2013 Activities and Outcomes

Key Activities in FY 2012-13:
The Senior Socialization and Exercise program incorporated a wide range of activities in FY 2012-13 to
bring seniors together in a warm, welcoming environment. Socialization activities included:
e (Collaborated with the 50+ Club, which provided an opportunity for seniors to gather and
socialize with each other and the broader community on a monthly basis.
e Elder Afternoons afforded seniors an opportunity to socialize while playing bingo, completing
puzzles, or watching movies.
e Cultural Activities including gathering Native and cultural foods, Campfire Tales, and Cultural
Crafts.
e Monthly speakers on topics including emergency preparedness, essentials for a file of life,
traveling, County business, health updates, storytelling, grief, healthy lifestyles, and Medicare
Part D.
There were also several senior exercise activities, which promoted physical movement, improved
cardiovascular health, and socialization. Exercise classes were geared to individual fitness levels and
physical restrictions.
e Weekly yoga classes with instructors.
e Biweekly chair exercise classes, performed with free weights, bands, and balls, as well as pre-
and post-exercise stretching for stiff joints.
e Water aerobics classes with instructor at Grover Hot Springs, which allow for exercise with less
impact on joints (program ran for 6 weeks).
¢ Informal walking groups, which served as mobile talking circles.

Program Challenges in FY 2012-13

e Because activities were primarily offered at Hung-a-lel-ti, the program catered to those in close
geographic proximity. Expanded service offerings in more remote parts of the county, or
additional transportation options for more remote residents, would help increase service
utilization.

o Some community members felt that exercise classes were repetitive, and noted that greater
variability would improve participant satisfaction and retention.

e Senior Socialization and Exercise program activities were popular in FY 2012-13, and seniors
expressed an interest in expanded program offerings.

Program Evaluation and Participant Outcomes

A questionnaire was administered in December 2013 to solicit client feedback and improve class
offerings. Sixteen questionnaires were completed and returned, and based on feedback, an additional
weekly yoga class was added beginning in February 2014. Participant outcomes were not tracked for
program evaluation purposes.

Number served in j 94, unduplicated ‘ Total Budget in ‘ 511,595
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FY 2012-13: FY 2012-13: I (§123.35 per person)
Proposed Activities for FY 2014 — 2017

The Senior Socialization and Exercise program will continue to serve Alpine County seniors through
provision of socialization and exercise activities. All FY 2012-13 activities will be continued through FY
2014-17. ACBHS will also consider incorporating other EBPs, such as Acceptance and Commitment
Therapy (ACT) and Mindfulness Based Stress Reduction

Additionally, ACBHS plans to develop and implement a program evaluation that tracks participants’
outcomes over time (e.g., quarterly administration), program progress and client satisfaction (e.g.,
quarterly client satisfaction questionnaire). Possible participant assessment and outcome measures
include:

e Beck Depression Inventory (BDI)

e Burns Anxiety Inventory

e UCLA PTSD Reaction Index

e  Adult Substance Abuse Subtle Screening Inventory (SASSI-3)

e Dissociative Experience Scale (DES)

e Anasazi Electronic Health Record System assessment tools
Goals and Objectives
Goal: The goals of the Senior Socialization and Exercise Program are to:

e Increase the health and wellness of older adults within the community

e Provide meaningful activity for older adults

e Inspire hope among older adults

e Increase community cohesion, trust, respect, appreciation, knowledge of

cultural diversity, mutual aid, and local pride

Increase Alpine County older adults’ knowledge of available supports and

services

Increase social skills and resiliency of older adults

Increase referrals to ACBHS and other supportive services

Improve healthy attitudes, beliefs, skills, and lifestyles

Reduce stigma associated with seeking behavioral health services or peer

support

e Reduce isolation, depression, fear, anxiety, loneliness, and suicidal thoughts
among older adults

Objective 1: | Maintain a log of Senior Socialization and Exercise activities, including sign-in sheets
for all activities.

Objective 2: | Implement quarterly evaluations of client progress in addition to client satisfaction
questionnaire.

Number to be served | 115 Proposed Budget 58,000
FY 2014-15: FY 2014-15:

Cost per Person 569.57 Total Proposed 524,000
FY 2014-15: Budget FY 2014-17:

RID A
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Positive Behavior Intervention Support (PBIS)

Status: CINew Xl Continuing CIModified
Priority X Children [CTransitional Age Youth CJAdult [JOlder Adult
Population: Ages0—-17 Ages 16 — 24 Ages 24 —59 Ages 60+

Program Description

Program Purpose & Description

PBIS is an evidenced-bhased school-based approach to student support and discipline. The approach
includes systemic and individualized strategies to achieve learning and social outcomes at both the
individual and the school-wide levels, while preventing problem behaviors and emotional stress as
well as increasing academic achievement. PBIS programs have been shown to effectively reduce
disciplinary referrals within schools and reduce the number of out-of-school student suspensions.

FY 2012 — 2013 Activities and Outcomes

Key Activities in FY 2012-13:
The PBIS program began implementation in FY 2013-14, serving 85 unduplicated students and has
generally received positive reviews from parents and teachers.

Program Challenges in FY 2012-13

N/A

During FY 2013-14, communication between the school and parents WAS a challenge, with parents
expressing an interest in receiving additional information about the PBIS program so that they can
replicate the effort at home.

Program Evaluation and Participant Outcomes
This program uses a school-wide evaluation tool known as HAWK (Honest, Accountable, Wise, Kind),
however, evaluation data was not available during the time of this report.

Total Budget in
FY 2012-13:

Number served in
FY 2012-13:

Proposed Activities for FY 2014 — 2017

e The PBIS program will continue to promote positive environments, address challenging
behaviors, and enhance quality of life of Alpine youth through evidence-based individual and
systemic strategies.

e  ACBHS will work with the school district to increase transparency about program information

e ACBHS plans to monitor program evaluation through HAWK and potentially include participant
mental health progress evaluation and parent/teach satisfaction measures.

Goals and Objectives

Goal: The PBIS program aims to promote positive environments and enhance quality of life
for youth while also reducing challenging behaviors and emotional distress.
Additionally, it strives to improve academic achievement and reduce out-of-school
student suspensions.

Objective 1: | Maintain a log of PBIS activities and interventions.

Objective 2: | Use existing SWIS, a comprehensive data collection program that provides a variety of
ways to evaluate program outcomes and participant satisfaction.

Objective 3: | Develop and facilitate two community input forums per school year (one in fall, one in
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spring) to solicit parent feedback about the school and ACBHS’ PBIS administration and
communication. Feedback will be used for continuous program improvement.

Number to be served | 78 Proposed Budget 536,500

FY 2014-15: FY 2014-15:

Cost per Person S467.95 Total Proposed 5109,500

FY 2014-15: Budget FY 2014-17:

Create the Good
[IContinuing

Modified
XOolder Adult
Ages 60+

Status: New

Priority [CIcChildren
Population: Ages0-—17

OTransitional Age Youth K Adult

Ages16—24

Program Description

Program Purpose & Description:

Create the Good began as an adult luncheon geared toward adults and seniors featuring
presentations on topics related to health, wellness and parenting. It promotes socialization,
awareness of health and wellness subjects, and learning opportunities. The program will expand to
provide more early intervention opportunities by hosting an open support group, providing
alternative therapies, such as therapeutic nature walks, yoga therapy and creating opportunities for
“meet and greets” between participants and ACBHS staff, including the geographically isolated
communities.

FY 2012 — 2013 Activities and Outcomes

Key Activities in FY 2012-13:

While many of the activities captured in this program were in place during FY 2012-13, they are now
being redefined under a single program in order to clarify the program goals and objectives. During FY
2012-13, Create the Good offered weekly luncheons with healthy, balanced meals. Luncheons
featured presentations on topics related to health and wellness, including healthy eating, dialysis diet,
signs of child abuse, and domestic violence awareness. Luncheons also supported community
members in learning new things, building relationships with neighbors, sharing recipes, and cooking
meals. ACBHS staff provided transportation to Create the Good events.

Program Challenges in FY 2012-13
e Transportation remains a challenge in Alpine county, but ACBHS staff provide transportation
to Create the Good events.

Program Evaluation and Participant Outcomes
Participant outcomes were not tracked for program evaluation purposes. This program was not
evaluated in FY 2012-13.

Proposed Activities for FY 2014 — 2017

e Create the Good will continue to offer weekly luncheons with guest speakers and
presentations on integrated health and wellness topics.

e Create the Good will expand to include alternative therapies, such as walking and outdoor
counseling sessions. The program may also incorporate EBPs such as iRest, Acceptance and
Commitment Therapy and Mindfulness-Based Stress Reduction.
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e The program will also host open support groups for adults focused on wellbeing. These open
support groups may host guest speakers on topics related to self-help, and may include meet-
and-greet opportunities with staff where community members can learn about available
programming and the specialties of ACBHS therapists.

e Additionally, ACBHS plans to develop and implement a program evaluation that tracks
participants’ outcomes over time (e.g., quarterly administration), program progress and client
satisfaction (e.g., quarterly client satisfaction questionnaire). Possible participant assessment
and outcome measures include:

Beck Depression Inventory (BDI)

Burns Anxiety Inventory

UCLA PTSD Reaction Index

Adult Substance Abuse Subtle Screening Inventory (SASSI-3)

Addiction Severity Index (ASI)

The Adolescent Dissociative Experiences Scale (A-DES)

The Child Dissociative Checklist (CDC)

The Dissociative Experiences Scale (DES)

o Anasazi Electronic Health Record System assessment tools

O 0 0 0 0 0 0 0

Gouals and Objectives

Goal: The goal of the Create the Good is to provide Alpine residents with preventative
activities such as learning about health and wellness subjects in addition to engaging
them in group-based early intervention services such as an open support group. In
addition, Create the Good will engage residents in programming to build community
members’ trust in service providers and decrease barriers to accessing SMI/SED
services.

Objective 1: | Establish Create the Good as a newly re-organized program. Promote program
purpose and activities. Promote, implement, and support open support group and
alternative therapy opportunities.

Objective 2: | Develop and implement participant outcomes evaluation with regular administration
of evaluation tools, making data-driven service improvements.

Objective 3: | Engage participants in client satisfaction questionnaires to establish baseline data of
community integration and relations. Re-administer quarterly/semi-annually to
monitor outcomes and make data-driven program improvements.

Number to be served | 110 Proposed Budget 539,067
FY 2014-15: FY 2014-15:

Cost per Person 5$355.15 Total Proposed 5117,201
FY 2014-15: Budget FY 2014-17:

Combining Past and Present

Status: New LIContinuing Modified
Priority X Children K Transitional Age Youth X Adult XOlder Adult
Population: Ages 0—17 Ages 16 — 24 Ages 24 —59 Ages 60+

Program Description

Program Purpose & Description:
Combining Past and Present is a cultural program for Alpine County residents of all ages, serving as a
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means to prevent the development of depression and anxiety related to lack of socialization and
identity confusion. Through conversation and activity, the program also addresses trauma-related
mental health topics.

FY 2012 — 2013 Activities and Outcomes

Key Activities in FY 2012-13:
While many of the activities captured in this program were in place during FY 2012-13, they are now
being redefined under a single program in order to clarify the program goals and objectives. During FY
2012-13, cultural programming included:

e Acorn, Willow, Berries, Onion and Pine Nut Gatherings

e Basket Making, Beading, Stick Game making, Flint knapping, Acorn Biscuits and Pine Nut Soup

e Singing Cultural Songs

e Campfire Tales
These activities were targeted toward Alpine County residents of all ages, and were intended to
provide community members with an opportunity to participate in cultural history and traditional
ways of life.

Program Challenges in FY 2012-13
e Program-provided transportation was a challenge as there were not enough seats in the
vehicle to transport all participants in one trip.
e Physical capacity was also a challenge as program staff and participants had difficulty finding
space to store program equipment and projects.

Program Evaluation and Participant Outcomes
Participant outcomes were not tracked for program evaluation purposes. This program was not
evaluated in FY 2012-13.

Proposed Activities for FY 2014 —2017

e Combining Past and Present includes activities intended to preserve cultural traditions, build
community, and prevent the onset of depression and anxiety related to lack of socialization
and identity confusion. These activities include:

o Gathering of native and cultural foods
o Campfire Tales
o Remembering Washoe

e Additionally, ACBHS plans to develop and implement a program evaluation that tracks
participants’ outcomes over time (e.g., quarterly administration) program progress and client
satisfaction (e.g., quarterly client satisfaction questionnaire). Possible participant assessment
and outcome measures include:

Beck Depression Inventory (BDI)

Burns Anxiety Inventory

UCLA PTSD Reaction Index

Adult Substance Abuse Subtle Screening Inventory (SASSI-3)

Adolescent Substance Abuse Subtle Screening Inventory (SASSI-A2)

Addiction Severity Index (ASI)

Dissociative Experience Scale (DES)

The Adolescent Dissociative Experiences Scale (A-DES)

The Child Dissociative Checklist (CDC)
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o Anasazi Electronic Health Record System assessment tools
Goals and Objectives
Goal: o Prevent the development of depression and anxiety related to lack of
socialization and identify through confusing, through cultural programs for
Alpine County residents of all ages.
Objective 1: | Establish Combining Past and Present as a newly re-organized program. Promote
program purpose and activities.
Objective 2: | Develop and implement participant outcomes evaluation with regular administration
of evaluation tools, making data-driven service improvements.
Objective 3: | Engage stakeholders in client satisfaction questionnaires to establish baseline data of
community integration and relations. Re-administer quarterly/semi-annually to
monitor outcomes and make data-driven program improvements.

Number to be served | 110 Proposed Budget 528,000
FY 2014-15: FY 2014-15:
Cost per Person - | $254.55 Total Proposed 584,000
FY 2014-15: Budget FY 2014-17:
[) DlE
Status: XINew [cContinuing X Modified
Priority XcChildren K Transitional Age Youth KAdult XOlder Adult

Population: Ages 0—17 Ages 16 —-24 Ages 24 - 59 Ages 60+

Program Description

Program Purpose & Description:
Alpine County’s Wellness Projects are designed to provide targeted programming for a variety of
distinct populations. These programs will provide continued support to prevent the development and
onset of mental health issues among Alpine County residents and engage residents in programming
to decrease barriers to accessing SMI/SED services. The following will be included within the Wellness
Projects:

e Parenting Workshops: ACBHS will provide targeted support for parents regarding early

screening and support for children with severe emotional disturbances (SED).

e Men and Youth Wellness Project: ACBHS will continue to provide this project to increase
emotional relationship building between father figures and children.

e Women and Youth Wellness Project: ACBHS will implement this project to mirror the Men and
Youth Wellness Project.

e Children and TAY Wellness Project: ACBHS will continue to provide summer story time and

play groups for children and will continue to support and leverage existing children and TAY
programming occurring in nearby locations and through community collaborations.

FY 2012 — 2013 Activities and Outcomes

Key Activities in FY 2012-13:
The Parenting Workshops and Men and Youth Wellness Project were in place prior to and during FY
2012-13, they are now being redefined under a single program in order to clarify the program goals
and objectives.
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Program Challenges in FY 2012-13
e Parenting Workshops were not consistently offered during FY 2012-13 due lack of program
structure, space, and time,
e Lack of consistent programming targeting teenagers.

Program Evaluation and Participant Outcomes
Participant outcomes were not tracked for program evaluation purposes. This program was not
evaluated in FY 2012-13.

Proposed Activities for FY 2014 — 2017

ACBHS will provide targeted programming for a variety of distinct populations described above. These
programs will provide continued support to prevent the development and onset of mental health
issues among Alpine County residents.

Additionally, ACBHS plans to develop and implement a program evaluation that tracks participants’
outcomes over time (e.g., quarterly administration), program progress and client satisfaction (e.g.,
quarterly client satisfaction questionnaire). Possible participant assessment and outcome measures
include:

¢ Beck Depression Inventory (BDI)

e Burns Anxiety Inventory
UCLA PTSD Reaction Index
Adult Substance Abuse Subtle Screening Inventory (SASSI-3)
Adolescent Substance Abuse Subtle Screening Inventory (SASSI-A2)
Addiction Severity Index (ASI)
Dissociative Experience Scale (DES)

¢ The Adolescent Dissociative Experiences Scale (A-DES)

e The Child Dissociative Checklist (CDC)

e Anasazi Electronic Health Record System assessment tools
Goals and Objectives
Goal: Provide targeted programming to prevent the development and onset of mental
health issues and to promote family wellness among Alpine County residents.
Objective 1: | Establish schedule and protocols for Parenting Workshops and the Women and Youth
Wellness Project.
Objective 2: | Conduct regular outreach regarding available programming. A log of outreach
attempts and total reach will be kept.
Objective 3: | Develop and implement participant outcomes evaluation with regular administration
of evaluation tools, making data-driven service improvements.
Object 4: Engage stakeholders in client satisfaction questionnaires to establish baseline data of
community integration and relations. Re-administer quarterly/semi-annually to
monitor outcomes and make data-driven program improvements.

Number to be served | 110 Proposed Budget 528,000
FY 2014-15: FY 2014-15:

Cost per Person 5$254.55 Total Proposed 584,000
FY 2014-15: Budget FY 2014-17:

RID A
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Program Description

Program Purpose & Description

The Primary Intervention Program (PIP) provides one-to-one services to students through the use of
non-directive play sessions, including games, arts and crafts activities, and conversations. Services are
delivered by a child aid, with close supervision from a school-based mental health professional. Children
receive one 30-40 minute one-to-one session per week, for a period of 12-15 weeks.

The PIP program is designed to enhance the social, emotional, and behavioral development of young
students; to build children’s self-esteem and confidence; and to encourage positive attitudes toward
school and improved academic achievement.

Proposed Activities for FY 2014 — 2017

ACBHS will design and implement the PIP program in FY 2014-17. Specifically, ACBHS staff will develop
program policies and procedures, hire and train staff in PIP delivery, conduct outreach to teachers and
families regarding PIP offerings, enroll students in PIP, and monitor student progress on a regular basis.
The program will be implemented in partnership with Alpine County schools. As an evidence-based
program, PIP includes tools which ACBHS plans to use to evaluate implementation progress and
participant outcomes over time. ACBHS may consider additional outcome measures, including:
Possible participant outcome measures include:

e Adverse Childhood Experiences (ACE)
Beck Depression Inventory (BDI)
Burns Anxiety Inventory
UCLA PTSD Reaction Index
Adolescent Substance Abuse Subtle Screening Inventory (SASSI-A2)
Dissociative Experience Scale (DES)
The Adolescent Dissociative Experiences Scale (A-DES)
The Child Dissociative Checklist (CDC)
e Anasazi Electronic Health Record System assessment tools

Goals and Objectives

Goal: PIP strives to enhance the social, emotional, and behavioral development of young
students and to minimize the need for more intensive services at a later age. Ideally, PIP
will also build children’s self-esteem and confidence; increase students’ sense of
security and positive attitudes about school; and increase personal capabilities related
to life success.

Objective 1: | Develop and establish PIP policies and procedures.

Objective 2: Hire and train staff to provide PIP services or contract with a community based service
provider to implement PIP
Objective 3: | Conduct outreach to teachers and families, and enroll students in PIP program.

Objective 4: | Develop and administer participant outcome tools to track wellness of student
participants.

Number to be served | 30 | Proposed Budget FY | $38,000
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FY 2014-15: 2014-15:
Cost per Person 51,266.67 Total Proposed 5114,000
FY 2014-15: Budget FY 2014-17:

Innovation Project

Given the county’s need for physical capacity and personnel to implement previously approved and
expanded programs, Alpine County did not identify the need or ability to implement an innovation
program at this time.

WET Programs

Alpine County did not identify a need for WET programming at this time. ACBHS plans to work with the
Central Regional Partnership to improve efforts at recruiting clinicians who are more demographically
representative of the county’s target population, and to help fill a clinical coordinator position. The
stakeholder-identified needs for ongoing staff training in cultural competency, holistic approaches, and
EBP implementation will be addressed throughout the implementation of other CSS and PEI
programming as a part of program implementation and operation.

CFTN Projects

Through the CPP process, the need for capital facilities was apparent. Based on stakeholder input, the
MHSA Planning Team proposes some modifications to the previously-approved plan. Additionally, the
MHSA Planning Team proposes continuation of the current technology plan with few modifications.

Capital Facilities: Acquire New Space for MHSA Administration and Services

Program Description

Program Purpose & Description

In FY 2010-11, Alpine County requested and received funds to establish a second wellness center.
However, those plans were not implemented due to staff turnover. During the April 2014 community
work session, the need for additional space was revisited and stakeholders agreed that the county did
need more office and service space, but not necessarily a second wellness center.

The Capital Facilities funds will be used to acquire a new building or space for MHSA administration
and services. The focus of the building or space will be to offer MHSA services to children, transition
age youth, families, adults, and older adults, providing: activity rooms for individual and group service
delivery (including Play Therapy and additional wellness programs); and dedicated space for ACBHS
administration.

Proposed Activities for FY 2014 — 2017

BHS staff will work with the county building, planning, and public works departments to identify,
secure, and renovate an appropriate space and/or building to provide expanded MHSA services and
house ACBHS administrative offices. Key concerns ACBHS will consider for the new space include:

e Location that maximizes accessibility for all residents of Alpine County.

\
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e Configuration of programming and shared spaces to increase privacy for those seeking CSS

services.
e Appropriate size to house group activities and Play Therapy in addition to administrative
offices.
Goals and Objectives
Goal: Acquire a new building or space for MHSA administration and services in order to

provide: activity rooms for individual and group service delivery (including Play
Therapy and additional wellness programs); and dedicated space for the MHSA
administration team.

Objective 1: | Identify potential space or building for MHSA administration team. Maintain log of
potential MHSA locations and any outcomes related to follow-up.

Objective 2: | Move MHSA administration team to new office space and begin service delivery at
new site. Maintain accurate calendar of key events and commencement of service
delivery activities.

Proposed Budget FY | $441,820 Total Proposed 5441,820
2014-15: Budget FY 2014-17:

Technological Needs

Program Description

Program Purpose & Description

During FY 2010-11 Alpine conducted a technological needs assessment, applied, and received funding
for implementing an electronic health record (EHR) to document services, streamline assessments,
and track programmatic and client outcomes over time. The system was also intended to monitor due
dates for charting, client services plans, and other utilization review activities. Such features would
expedite staff access to client information and enable them to share critical information high-risk
clients (e.g. allergies, drugs sensitivities, recent crisis information, as appropriate). The EHR will also
ensure the privacy of protected health information by having state-of-the-art equipment and
software.

In 2011, Alpine began implementing their EHR through Anasazi. As of FY 2012-13, Alpine is in the
primary stages of EHR implementation and has accomplished the following:

e 2012, staff computers upgraded and Anasazi configured for Alpine County.

e 2013, administrative staff trained in service data entry for billing purposes.

e March 2014, administrative staff trained in end of month billing in Anasazi.

e April 2041, clinical staff trained in clinical navigation, scheduler, client charting and progress

notes in Anasazi.
e May 2014, clinical staff trained in treatment planning and assessments in Anasazi.

Proposed Activities for FY 2014 — 2017

ACBHS staff and contracted providers will continue to work toward establishing a functional and fully
electronic health record system. ACBHS plans to accomplish this through ongoing training and
utilization and billing review. ACBHS will implement new assessments and outcomes measures to
evaluate new and ongoing programs.
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. July 1, 2014 — APPROVED | 44



Goals and Objectives
Goal: Implement an electronic health record (EHR) as a means for streamlining assessments,
documenting services, and tracking programmatic and client level outcomes over time.
Objective 1: | Migrate existing paper records to new EHR system. Track progress toward full
migration on at least quarterly basis.

Objective 2: | Increase efficiencies in reporting, billing, and retrieving and storing personal health
information.

Objective 3: | Establish and communicate assessment schedule, policies, and procedures for
administration.

Proposed Budget FY 585,000 Total Proposed $165,000

2014-15: Budget FY 2014-17:

RYD A
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MHSA Three-Year Expenditure Plan

Funding Summary
County: Alpine Date:5/5/14
MHSA Funding
A B C D E F
Community . Workforce Capital
% Prevention . cpaae
Services Education | Facilities and | Prudent
and Early Innovation .
and ! and Technological | Reserve
Intervention ¢ i
Supports Training Needs
A. Estimated FY 2014/15 Funding

1. Estimated Unspent Funds from Prior Fiscal Years 788,470
2. Estimated New FY2014/15 Funding 870,269 217,567 -l-
3. Transfer in FY2014/15" 0

4.  Access Local Prudent Reserve in FY2014/15 -I-
5. Estimated Available Funding for FY2014/15 870,269 217,567 788,470 |
B. Estimated FY2014/15 MHSA Expenditures 870,269 217,567 0 0 541,820
C. Estimated FY2015/16 Funding

1. Estimated Unspent Funds from Prior Fiscal Years 0 0 0 246,650
2. Estimated New FY2015/16 Funding 870,269 217,567

3. Transfer in FY2015/16” 0 I-

4, Access Local Prudent Reserve in FY2015/16

5. Estimated Available Funding for FY2015/16 870,269 217,567

D. Estimated FY2015/16 Expenditures 870,269 217,567

E. Estimated FY2016/17 Funding 870,269 217,567

1. Estimated Unspent Funds from Prior Fiscal Years 0 0

2. Estimated New FY2016/17 Funding

3. Transfer in FY2016/17" 0 -

4, Access Local Prudent Reserve in FY2016/17

5. Estimated Available Funding for FY2016/17 870,269 217,567

F. Estimated FY2016/17 Expenditures 870,269 217,567

G. Estimated FY2016/17 Unspent Fund Balance 0 0 154,650

R'D Al
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H. Estimated Local Prudent Reserve Balance
1. Estimated Local Prudent Reserve Balance on June 30, 2014 459,573
2. Contributions to the Local Prudent Reserve in FY 2014/15 41,164
3. Distributions from the Local Prudent Reserve in FY 2014/15 0
4. Estimated Local Prudent Reserve Balance on June 30, 2015 500,737
5. Contributions to the Local Prudent Reserve in FY 2015/16 41,164
6. Distributions from the Local Prudent Reserve in FY 2015/16 0
7. Estimated Local Prudent Reserve Balance on June 30, 2016 541,901
8. Contributions to the Local Prudent Reserve in FY 2016/17 41,164
9. Distributions from the Local Prudent Reserve in FY 2016/17 0
10. Estimated Local Prudent Reserve Balance on June 30, 2017 583,065

a/ Pursuant to Welfare and Institutions Code Section 5892(b), Counties may use a portion of their CSS funds for WET, CFTN, and the Local
Prudent Reserve. The total amount of CSS funding used for this purpose shall not exceed 20% of the total average amount of funds
allocated to that County for the previous five years.
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Community Services and Supports (CSS) Component Worksheet

County: ALPINE Date: 5/5/14
Fiscal Year 2014/15
A B C D E F
Esti
S?It:JntZtled . Estimat | Estimated Estima?ed Estimat
—— Estimat ad 1991 Behavior ad
Health &d C.SS Medi- Realignme al Health Other
Expenditur Fundng Cal FFP nt Subztt:cou Funding
es
FSP Programs
1. FSP 375,214 | 300,214 75,000
Z 0
3. 0
4. 0
5. 0
6. 0
7. 0
8. 0
9. 0
10. 0
Non-FSP Programs
1. FCCS 116,860 | 116,860
OUTREACH &
2. ENGAGEMENT 95,134 95,134
SCHOOL BASED MH
3. CLINICIAN 71,860 71,860
4. PLAY THERAPY 71,860 71,860
5. SYSTEMS DEVELOPMENT 100,000 | 100,000
6. 0
7. 0
8. 0
9. 0
10. 0
CSS Administration 114,341 | 114,341
CSS MHSA Housing Program Assigned
Funds 0
Total CSS Program Estimated
Expenditures 945,269 | 870,269 75,000 0 0 0
FSP Programs as Percent of Total 43.1%
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Fiscal Year 2015/16

A B (o D E F
Estimated Estimated
Total : Estimat | Estimated : Estimat
&tk Estimat &l 1991 Behavior ed
Health ed C.SS Medi- Realighme aLAeRIt Other
Expenditur Euineiing Cal FFP nt Subi:cou Funding
es
FSP Programs
1. FSP 375,214 | 300,214 75,000
2: 0
3. 0
4. 0
5. 0
6. 0
7. 0
8. 0
9. 0
10. 0
Non-FSP Programs
1. FCCS 116,860 | 116,860
OUTREACH &
2. ENGAGEMENT 95,134 95,134
SCHOOL BASED MH
3. CLINICIAN 71,860 71,860
4, PLAY THERAPY 71,860 71,860
5. SYSTEMS DEVELOPMENT 100,000 | 100,000
6. 0
7 0
8. 0
9. 0
10. 0
CSS Administration 114,341 | 114,341
CSS MHSA Housing Program Assigned
Funds 0
Total CSS Program Estimated
Expenditures 945,269 | 870,269 75,000 0 0 0
FSP Programs as Percent of Total 43.1%
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Fiscal Year 2016/17

A B C D E F
ESt‘I"::‘.E;tIEd ; Estimat | Estimated Estima?ed Estimat
g Estimat ot 1991 Behavior e
Health ed C.SS Medi- Realignme 9l Health Other
Expenditur Fanding Cal FFP nt Sub::cou Funding
es
FSP Programs
FSP 375,214 | 300,214 75,000
2. 0
3. 0
4, 0
5. 0
6. 0
Z. 0
8. 0
9. 0
10. 0
Non-FSP Programs
1. FCCS 116,860 | 116,860
OUTREACH &
2. ENGAGEMENT 95,134 95,134
SCHOOL BASED MH
3. CLINICIAN 71,860 71,860
4. PLAY THERAPY 71,860 71,860
5. SYSTEMS DEVELOPMENT 100,000 | 100,000
6. 0
7. 0
8. 0
9, 0
10. 0
CSS Administration 114,341 | 114,341
CSS MHSA Housing Program Assigned
Funds 0
Total CSS Program Estimated
Expenditures 945,269 | 870,269 75,000 0 0 0
FSP Programs as Percent of Total 43.1%
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Prevention and Early Intervention (PEI) Component Worksheet

County: ALPINE Date: 5/5/14
Fiscal Year 2014/15
A B Cc D E F
Estimated
Esti
Total : Estimat | Estimated Stlma_tEd Estimat
Estimat Behaviora
Mental ed 1991 ed
ed PEI . K | Health
Health Bl Medi- Realignme P— Other
Expenditur & | calFrp nt ni Funding
es
PEI Programs - Prevention
SENIOR SOCIALIZATION &
1. EXERCISE 8,000 8,000
2. PBIS 36,500 36,500
3. CREATE THE GOOD 28,000 28,000
4, COMBINING PAST & PRESENT 28,000 28,000
5. WELLNESS PROJECTS 28,000 28,000
6. 0
7. 0
8. 0
9. 0
10. 0
PEI Programs - Early Intervention
11. CREATE THE GOOD 11,067 11,067
PRIMARY INTERVENTION
12. PROGRAM 38,000 38,000
13, 0
14. 0
15. 0
16. 0
17. 0
18. 0
19. 0
20. 0
PEI Administration 40,000 40,000
PEl Assigned Funds 0
Total PEI Program Estimated
Expenditures 217,567 | 217,567 0 0 0 0
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Fiscal Year 2015/16

A B C D E F
Estimated .
Total . Estimat Estimated Estlma'ted Estimat
Estimat Behaviora
Mental od PEI ed 1991 | Health ed
Health Fundin Medi- Realignme Subaccou Other
Expenditur 8 | calFFp nt it Funding
es
PEI Programs - Prevention
SENIOR SOCIALIZATION &
1. EXERCISE 8,000 8,000
2. PBIS 36,500 36,500
3. CREATE THE GOOD 28,000 28,000
4. COMBINING PAST & PRESENT 28,000 28,000
5.  WELLNESS PROJECTS 28,000 28,000
6. 0
7. 0
8. 0
9. 0
10. 0
PEI Programs - Early Intervention
11. CREATE THE GOOD 11,067 11,067
PRIMARY INTERVENTION
12. PROGRAM 38,000 38,000
13. 0
14. 0
15. 0
16. 0
17. 0
18. 0
19. 0
20. 0
PEI Administration 40,000 40,000
PEI Assigned Funds 0
Total PEI Program Estimated
Expenditures 217,567 | 217,567 0 0 0 0
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Fiscal Year 2016/17

A B C D E F
Estimated .
Total . Estimat | Estimated Estima'ted Estimat
Estimat Behaviora
Mental ed 1991 ed
ed PEI . . | Health
Health Fundin Medi- Realignme subiseci Other
Expenditur €| calFrp nt nt Funding
es
PEI Programs - Prevention
SENIOR SOCIALIZATION &
1. EXERCISE 8,000 8,000
2. PBIS 36,500 36,500
3. CREATE THE GOOD 28,000 28,000
4, COMBINING PAST & PRESENT 28,000 28,000
5. WELLNESS PROJECTS 28,000 28,000
6. 0
7. 0
8. 0
9. 0
10. 0
PEI Programs - Early Intervention
11. CREATE THE GOOD 11,067 11,067
PRIMARY INTERVENTION
12. PROGRAM 38,000 38,000
13. 0
14, 0
15. 0
16. 0
17. 0
18. 0
19, 0
20. 0
PEI Administration 40,000 40,000
PEI Assigned Funds 0
Total PEI Program Estimated
Expenditures 217,567 | 217,567 0 0 0 0
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Capital Facilities and Technology Needs (CFTN) Component Worksheet

County: ALPINE Date: 5/5/14
Fiscal Year 2014/15
A B Cc D E F
EdSt_:_r::: Ie Estima | Estimat ES:':at Estimat
Menti Estimat ted ed Behavi ed
Health ed CFTN | Medi- 1991 oral Other
—— Funding Cal Realign | Health | Fundin
ures FFP ment | Subacc g
ount
CFTN Programs - Capital Facilities Projects
1. BHS FACILITY 441,820 | 441,820
2 0
3 0
4 0
5 0
6 0
7 0
8 0
9 0
10. 0
CFTN Programs - Technological Needs Projects
11. ONGOING ELECTRONIC HEALTH RECORD 85,000 85,000
12, 0
13. 0
14. 0
15. 0
16. 0
17. 0
18. 0
19. 0
20. 0
CFTN Administration 15,000 15,000
Total CFTN Program Estimated Expenditures 541,820 | 541,820 0 0 0 0
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Fiscal Year 2015/16

A B C D E F
Estimate Estlimag
Estimat ; Estimat ed Estimat
d Total Estimat :
Mental ed P ed Behavi ed
CFTN . 1991 oral Other
Health . Medi- . .
.. | Fundin Realign | Health | Fundin
Expendit Cal FFP
g ment Subacc g
ures
ount
CFTN Programs - Capital Facilities Projects
1; 0
2. 0
3. 0
4. 0
5. 0
6. 0
7. 0
8. 0
9. 0
10. 0

CFTN Programs - Technological Needs Projects
11. ONGOING ELECTRONIC HEALTH RECORD 40,000 | 40,000
12.
13.
14.
15.
16.
17.
18.
19.

o © O o o o o o o

20.

CFTN Administration 6,000 6,000

Total CFTN Program Estimated Expenditures 46,000 | 46,000 0 0 0 0
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Fiscal Year 2016/17

A B (& D E F
Estimat Estimat
ed Estimat Estimat Estimat ed Estimat
Total ed poos ed Behavi ed
Mental CFTN Medi 1991 oral Other
Health | Fundin Realign | Health | Fundin
Cal FFP
Expend g ment | Subacc g
itures ount
CFTN Programs - Capital Facilities Projects
1. 0
2 0]
3 0
4 0
5 0
6 0
7 0
8 0
9 0
10. 0

CFTN Programs - Technological Needs Projects
11. ONGOING ELECTRONIC HEALTH RECORD 40,000 | 40,000
12.
13.
14.
15.
16.
17.
18.
19.
20.

©c O O O O O ©o © o

CFTN Administration 6,000 6,000

Total CFTN Program Estimated Expenditures 46,000 | 46,000 0 0 0 0

July 1, 2014 — APPROVED | 56



Alpine County Behavioral Health Services
MHSA 3-Year Program & Expenditure Plan FY 2014-17

Appendix A: Stakeholders Engaged in Community Program Planning

A total of 28 unduplicated individuals participated in the CPP process, throughout the key informant
interviews in March 2014, the community work session in April 2014, the public hearing in May 2014,
and the public commenting period in May and June 2014. A total of 21 demographic forms were
submitted at the conclusion of these activates.

Participant Stakeholder Affiliation

e 238%
e 9.5%
o 42.9%
e 19.0%
e 23.8%
e 0.0%
e 95%
e 14.3%
e 0.0%
e 0.0%
e 4.8%
e 14.3%
e 14.3%

Consumers

Family Members

Service Provider

County Government Agency
Community-Based Organization
Law Enforcement

Education Agency

Social Service Agency

Veteran Organization
Alcohol/Other Drug Services
Medical/Health Care Organization
Other

Did Not Identify

Participant Age Ranges

e 0.0%
e 0.0%
e 66.7%
e 33.3%
e 0.0%

Under 16

16-24

25-59

60 and older
Did Not Identify

Participant Gender

e 76.2%
e 23.8%
e 0.0%
e (0.0%

Female

Male

Other

Did Not Identify

Participant Ethnicity

76.2%
0.0%
0.0%
0.0%
23.8%
0.0%
0.0%
0.0%

White

African American/Black
Hispanic/Latino

Asian or Pacific Islander
American Indian/Native Alaskan
Two or More Races

Other

Did Not Identify

Participant Residency

e o e o o

0.0%
14.3%
0.0%
19.0%
14.3%
14.3%
28.6%
9.5%

Bear Valley

Hung-a-lel-ti Community
Kirkwood

Markleeville

Woodfords

Other

Out of County

Did Not Identify
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Appendix B: Community Work Session Outreach

Alpine County Behavioral Health Services invites you to participate in:
MHSA Three-Year Program & Expenditure Plan
Two-Day Community Work Session

DAY 1: DAY 2:
Introduction and Needs Community-Driven
Assessment Findings Program Planning
Date:  Wednesday, April 2 Date: Thursday, April 3
Time:  1:30 pm —5:00 pm Time: 8:30 am—12:30 pm
Location: Woodfords Indian Location: Woodfords Indian
Education Center (WIEC) Education Center (WIEC)
96B Washoe Blvd. 96B Washoe Blvd.
Markleeville, CA 96120 Markleeville, CA 96120

Meeting Objectives:
» Review the purpose of the MHSA Three-Year Program &
Expenditure Plan, FY 2014 - 2017
» Provide an overview of current Alpine County MHSA programs
» Work collaboratively to build and improve programs that work
for you, your family, and your neighbors

Please join us on both days!
*lunch provided*

WELINFAL - AFCOYFRY - RERINIFNTF

For more information, please contact MHSA Specialist, Amy Broadhurst at
530-694-1730 or abroadhurst@alpinecountyca gov

= D'
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Appendix C: Public Hearing Outreach

MENTAL HEALTH SERVICES ACT (MHSA):
NOTICE OF 30-DAY PUBLIC COMMENT PERIOD
and NOTICE OF PUBLIC HEARING

MHSA 3-Year Program and Expenditure Plan for
Fiscal Years 14-15, 15-16, 16-17

To all interested stakeholders, Alpine County Behavioral Health Services, in accordance with
the Mental Health Services Act (MHSA), is publishing this Notice of 30-Day Public Comment
Period and Notice of Public Hearing regarding the above-entitled document.

I. The public review and comment period begins Monday, May 5, 2014 and ends at 5:00
p.m. on Thursday, June 5, 2014, Interested persons may provide written comments
during this public comment period. Written comments and/or questions should be
addressed to ACBHS, Attn: Amy Broadhurst, MHSA Coordinator, 75 C Diamond Valley
Rd., Markleeville, CA 96120. Please use the attached comment form.

Il. A Public Hearing will be held by the Alpine County Mental Health Board on Tuesday,

May 27, 2014, at 1:30 p.m., at 75 A Diamond Valley Rd., Markleeville, CA 96120, for the
purpose of receiving further public comment on the MHSA 3-Year Program and
Expenditure Plan for Fiscal Years 2014-17.

ll. To review the MHSA 3-Year Program and Expenditure Plan for Fiscal Years 2014-17 or
other MHSA documents via Internet, follow this link to the Alpine County website:
http://wvivi.alpinecountyca.gov/CivicAlerts.aspx?AID=33

IV. Printed copies of the MHSA 3-Year Program and Expenditure Plan for Fiscal Years 2014-
17 are available to read at the reference desk of all public libraries in Alpine County and
in the public waiting areas of these Alpine County offices, during regular business hours:

® Alpine County Administration: 50 Diamond Valley Rd., Markleeville.

®  Alpine County Library: 270 Laramie St., Markleeville.

® Behavioral Health Office: 75C Diamond Valley Rd., Markleeville,

® Health & Human Services: 75A Diamond Valley Rd., Markleeville.

®*  Markleeville Post Office: 14845 State Route 89, Markleeville.

* MHSA Wellness Center at Hung-a-Jgl-ti: 96 Washg, Blvd., Markleeville.
® Superior Court of Alpine County: 100 Foothill Rd., Markleeville,

To obtain a copy by mail, or to request an accommaodation or translation of the document into
other languages or formats, call the MHSA Coordinator at {530} 694-1816 before 5:00 p.m., on
Monday, May 26, 2014.
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Alpine County Behavioral Health Services
MHSA 3-Year Program & Expenditure Plan FY 2014-17

Mental Health Services Act (MHSA)
30-Day Public Comment Form

Public Comment Period—May 5, 2014 through June 5, 2014

Document Posted for Public Review and Comment:

MHSA 3-Year Program and Expenditure Plan for
Fiscal Years 14-15, 15-16, 16-17

(Document is posted on the Internet at:
http:/iwww.alpinecountyca.gov/index.aspx?NID=194)

PERSONAL INFORMATION (optional)

Name:

Agency/Organization:

Phone Number: Email address:

Mailing address:

What is your role in the Mental Health Community?

__ Client/Consumer ___Mental Health Service Provider

___Family Member ___Law Enforcement/Criminal Justice Officer
___Educator ___Probation Officer

___Social Services Provider ___Other (specify) J

Please write your comments below:
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APPROVED AS SUBMITTED 8/5/2014
BOARD OF SUPERVISORS
ALPINE COUNTY
County Administrative Office Building
Post Office Box 158
Markleeville, California 96120
Telephone (530) 694-2281

MINUTES
July 1, 2014

CALL TO ORDER - REGULAR MEETING

Chair Donald M. Jardine called the regular meeting to order at 9:00 a.m. with Supervisors Donald M. Jardine,
Ronald Hames, Katherine Rakow, Terry Woodrow and Mary Rawson present.

CLOSED SESSION

Closed Session: Conference With Labor Negotiator - (GC§ § 54954.5 And 54957.6)Agency Negotiator:
David Prentice and or Margaret Long Employee Organizations: Alpine County Deputy Sheriff's
Association and Alpine County Miscellaneous Bargaining Association- Operating Engineers.

Information exchanged.

ADJOURN TO ANY OF THE FOLLOWING AGENCIES FOR WHICH THE BOARD OF SUPERVISORS SITS
AS OFFICERS: BOARD OF EQUALIZATION, LOCAL TRANSPORTATION COMMISSION, and WATER
AGENCY.

The Board adjourned to the Local Transportation Commission and after all matters were heard, reconvened as
the Board of Supervisors.

RECONVENE REGULAR MEETING-PLEDGE OF ALLEGIANCE
ORAL COMMUNICATION — GENERAL PUBLIC COMMENT

Alpine Fire Safe Council representative Kris Hartnett reported that the curbside chipping program will begin each
Thursday in July; the fire danger was extremely high this year; thanked Community Development and
Environmental Specialist Dennis Lampson for setting up the electronic sign for fire danger; thanked the Chamber
for including fire safety information with the Death Rider's packet.

In response to Supervisor Hames' question regarding chipping on unoccupied land, Hartnett reported that the
curbside chipping was for property owners.

STPUD Land Applications Manager Hal Bird announced that he was leaving the District; today was his last day.
The Board expressed their appreciation.

DEPARTMENT ANNOUNCEMENTS

County Librarian/Archivist Rita Lovell thanked Tom and Jane Sweeney for hosting the Wine in the Garden; raised
about $1,500; Music in the Park will be held on 6/29; reported that temporary extra help was hired by a cost
savings through the telecommunications budget.

In response to Supervisor Hames' question regarding book purchase, Lovell reported that the Zip Books program
through Amazon was funded for another year; this program allows people to borrow a book on Amazon.com and
have it delivered to their home, when they were finished with the book, turn it into the library.

BHS Director Alissa Nourse reported that the MHSA program sponsored 14 people to attend the Bear Valley
Summer Reading program on 6/23; thanked Native Wellness Advocate Kristy Vann, MHSA Program Specialist
Amy Broadhurst, Woodfords Community Council member Cassandra Fred and Woodfords Washoe Elder Pat
Lundy.
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8.2

8.3

8.4

8.5

8.7

Supervisor Rakow also expressed her appreciation.
BOARD MEMBERS ANNOUNCEMENTS OR REPORTS
Board member

Supervisor District 1 Donald M. Jardine attended the Lahontan Regional Water Quality Control Board meeting
on 6/18-19; Wine in the Garden and Diamond Valley Dash on 6/21; Senator Gaines Town Hall meeting on 6/25;
will attend District 1 meeting and Kirkwood fireman’s BBQ on 7/4; Kirkwood Meadows Public Utility District
meeting and Out Valley tour on 7/6; Death Ride on 7/12.

Supervisor District 2 Ronald Hames attend Senator Gaines Town Hall meeting on 6/25; STPUD Contract
Commission meeting on 6/17; met with Eastern Alpine EMS/Fire Administrator Terry Hughes; will attend Great
Basin Unified Air Pollution Control District teleconference on 7/3.

Supervisor District 3 Katherine Rakow attended Golden Sierra Job Training Agency teleconference meeting on
6/20; First 5 Alpine meeting on 6/24; Senator Gaines Town Hall meeting on 6/25; Alpine Fire Safe Council
meeting on 6/30; wished everyone a safe 4" of July.

Supervisor District 4 Terry Woodrow attended Alpine Economic Development Committee meeting on 6/17;
CSA #1 meeting on 6/18; Calaveras Fire Safe Council meeting on 6/19; special Upper Mokelumne River
Association meeting on 6/20; Wine in the Garden on 6/21 Bear Valley Water District and Central Sierra Child
SupEort Agency meeting on 6/23; First 5 Alpine meeting on 6/24; Senator Gaines Town Hall meeting on 6/25;
150™ ad hoc committee meeting on 6/26; Special CSAC meeting on 6/27; Ebbetts Pass Scenic Byway meeting on
6/30; will attend the Bear Valley parade, Bear Valley Residents Inc annual picnic and Kirkwood annual fireman’s
BBQ on 7/4; Kirkwood Meadows Public Utility District meeting and Out Valley tour on 7/6.

Supervisor District 5 Mary Rawson_attended Carson Water Subconservancy District tour of the Fallon, Nevada
water treatment plant, Senator Gaines Town Hall meeting on 6/25.

CONSENT AGENDA
Matters that are routine and non-controversial and are usually approved by a single majority vote without
discussion. ltems can be removed from the consent agenda to be discussed and considered separately.

Chair Jardine continued Item 8.1; requested to pull ltem 8.9 for separate consideration.
HHS Nichole Williamson requested to pull item 8.6 for discussion.

Markleeville resident Kris Hartnett commented on item 8.4; Hartnett reported that Senior Financial Officer Janet
Dutcher has made positive financial improvements to the county and thanked Dutcher.

MOTION Woodrow / SECOND Hames approving the consent items as follows:
County Claims.

Behavioral Health Services Clinical Coordinator job description and authorize Alpine County Personnel
Department to commence recruitment of the position.

Contract No. CC2014-44 extending employment contract between the County of Alpine and Janet Dutcher for
the position of Senior Financial Officer.

Contract No. CC2014-45 professional services agreement between the County of Alpine and California
Association of Environmental Health Administrators (CAEHA) for the provision of registered Environmental
Health Specialist services not to exceed $82,520 for Fiscal Year 2014-2015 and authorizing Board Chair to sign
agreement.

Contract No. CC2014-46 professional services agreement between Bear Valley Parents Group and Alpine
County for Alcohol & Drug Prevention services in Alpine County effective July 1, 2014 through June 30, 2015
and authorize Board Chair to sign the contract.
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8.8

8.10

8.11

8.12

Contract No. CC2014-47 professional services agreement between Tahoe Youth & Family Services and Alpine
County for Alcohol & Drug Prevention services in Alpine County effective July 1, 2014 through June 30, 2015
and authorize Board Chair to sign the contract.

Contract No. CC2014-48 submittal of the Victim Witness Grant for Fiscal Year 2014/2015.

Invitations to legislators for the Alpine County 150th Celebration event of 8/2/2014.

Notice of Completion for the new Government Center located at 99 Water Street and authorizing the Director of
Community Development to sign the notice and have it recorded.

AYES: Supervisors Jardine, Hames, Rakow, Woodrow, Rawson;
MOTION CARRIED.

ITEMS PULLED FOR SEPARATE ACTION:

8.1

8.6

8.9

Request approval of regular meeting minutes of 6/17/2014.
This item was continued.

Request approval of professional services agreement between the County of Alpine and California
Association of Environmental Health Administrators (CAEHA) for the provision of Public Health Officer
Services not to exceed $74,200 for Fiscal Year 2014-2015 and authorize Board Chair to sign agreement.
- HHS Director

HHS Director Nichole Williamson reported that Dr. Harvey decided not to provide this type of service; requested
to continue this item with alternate options.

Approve adjustments to the FY 14/15 preliminary budget as follows: 1. Increase 100-134-55000-504
(Engineering-professional services) by $23,000 for work related to the library/archives parking area and
a soils investigation for a possible water supply tank located in the Mesa Vista area; 2. Increase 100-
119-54300-439 (Buildings & Grounds Maintenance to Structures) by $5,000 for disabled access
improvements at the County Archives Building; 3. Increase 100-119-33101 (Buildings & Grounds -
Miscellaneous Revenues) by $20,804 unexpected revenue from an insurance claim; and authorize the
County Auditor to make the necessary budget adjustments. - Community Development Director

Community Development Director Brian Peters reported that the request to increase was for professional
engineering services for the parking lot due to a drainage issue; in conjunction with the ADA access to the
library and the library annex a soils evaluation will be conducted.

Peters reported that the estimated cost for the ADA access would be $5,000.

Woodfords resident Jim Holdridge reported that his concern regarded identifying a specific area for the water
supply tank. Holdridge recommended identifying locations and prioritizing on the capital improvement projects.

Supervisor Rawson reported that a specific site was not identified; all community areas should have the
sampling done.

Auditor/Controller/Treasurer/Tax Collector Carol McElroy reported that this item would require a 4/5™ vote
because of the budget adjustments.

Senior Financial Officer Janet Dutcher reported that the water tank project could be tied to the capital
improvement project.

Peters reported that the soils investigation in the agenda transmittal was specific to Chisholm trail.

MOTION Woodrow / SECOND Jardine approving adjustments to the FY 14/15 preliminary budget as
follows: 1. Increase 100-134-55000-504 (Engineering-professional services) by $23,000 for work related
to the library/archives parking area; 2. Increase 100-119-54300-439 (Buildings 8 Grounds Maintenance

Page 3



BOARD OF SUPERVISORS
MINUTES 7/1/2014

10.

9.1

to Structures) by $5,000 for disabled access improvements at the County Archives Building; 3.
Increase 100-119-33101 (Buildings & Grounds - Miscellaneous Revenues) by $20,804 unexpected
revenue from an insurance claim; and authorize the County Auditor to make the necessary budget
adjustments.

AYES: Supervisors Jardine, Rakow, Woodrow;

NOES: Supervisor Rawson,;

ABSTAIN: Supervisor Hames;

MOTION FAILED.

MOTION Woodrow /| SECOND Hames approving adjustments to the FY 14/15 preliminary budget as
follows: 2. Increase 100-119-54300-439 (Buildings & Grounds Maintenance to Structures) by $5,000 for
disabled access improvements at the County Archives Building; 3. Increase 100-119-33101 (Buildings
& Grounds - Miscellaneous Revenues) by $20,804 unexpected revenue from an insurance claim; and
authorize the County Auditor to make the necessary budget adjustments.

AYES: Supervisors Jardine, Hames, Rakow, Woodrow, Rawson,;

MOTION CARRIED.

MOTION Woodrow / SECOND Rakow approving adjustments to the FY 14/15 preliminary budget as
follows: 1. Increase 100-134-55000-504 (Engineering-professional services) by $23,000 for work related
to the library/archives parking area.

AYES: Supervisors Jardine, Hames, Rakow, Woodrow;

ABSTAIN: Supervisor Rawson;

MOTION CARRIED.

PUBLIC HEARINGS

Continued Public Hearing to discuss the proposed Governance Manual and Board of Supervisors
Operating Rules and Procedures. - County Clerk

County Clerk Barbara Howard reported that the Governance Manual Committee revised the manual according to
the suggestions at the last Board meeting; received one letter submitted by Woodfords residents Jim Holdridge,
Rick and Karen Dustman and Tom Sweeney.

County Counsel David Prentice reported that there was no legal program with the suggested change.

Chair Jardine reopened the public hearing.

Woodfords resident Jim Holdridge reported that the suggestion by the individuals closed the loop in the “motion to
rescind” language and captured the true spirit of intent; thanked the committee and Board.

Markleeville resident Kris Hartnett suggested that a copy of the governance manual be published on the county
website to inform the public of the new structure.

Chair Jardine closed the public hearing.
Howard will bring the completed document to the next meeting for adoption.

UNFINISHED BUSINESS

10.1 Continued update and presentation by U.S. Forest Service representatives regarding issues affecting

Alpine County

US Forest Service Carson Ranger District Irene Davidson distributed a summary of current and future US
Forest Service activities; Davidson will forward to the webmaster of www.informedalpiner.com.

Davidson reported that there was a Greater Sage Grouse Environmental Impact Review will be out soon.
Davidson reported that Nevada Resource Conservation Service committed a large amount of money to
preclude the listing; there was limited Greater Sage Grouse habitat in Alpine County.

In response to Supervisor Rakow's question regarding designated woodcutting areas for seniors, Davidson
reported that she would bring back more information.
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11.

10.1

11.1

11.2

Continued discussion of the status and progress of the Alpine County Government Center Project
update. (Ref. 6-4-2013 and continuing the first meeting of the month through completion and close out
of the project)

Community Development Director Brian Peters ported that the amount remaining in contingency was $85,000;
the administration building was essentially completed; the IT systems in the courthouse were driven by the
Administrative Office of Courts will be added; the judges were able to get funding through AOC to pay for
security enhancements up to $35,000.

Peters reported that security enhancements, recommended by Trindel Insurance, would be installed for the
District Attorney at Turtle Rock Park.

Peters reported that the county archives project has begun; the asbestos mitigation process was underway and
siding will be replaced.

Peters reported that the administration building was essentially complete; the administration staff will move to
99 Water Street on 7/7 and be operational on 7/8. Peters reported that on 7/9 Community Development will
move into the new Community Development building and be operational on 7/10. Peters reported that that
courthouse should be ready 7/20 with the courts moving in at the end of July. Peters reported that the entire
project should be complete by end of august.

Peters announced that the building dedication would be 8/2 at 10 am.
REGULAR AGENDA-NEW BUSINESS

Approve a resolution recognizing the retirement of Dale Robinson and thanking him for 38 years of
service to Alpine County. - Community Development Director

Community Development Director Brian Peters distributed a resolution to the Board. Peters read the resolution.

MOTION Rakow / SECOND Rawson adopting Resolution No. R2014-32 recognizing the retirement of
Dale Robinson and thanking him for 38 years of service to Alpine County.

AYES: Supervisors Jardine, Hames, Rakow, Woodrow, Rawson;

MOTION CARRIED.

Request appointment of two public members, a labor representative, the Senior Financial Officer and a
committee appointed facilitator to the Structural Management Committee and approve the
agendal/goals.- County Counsel

County Counsel David Prentice reported that this item was a follow up to the last action of the Board regarding
the CAO/Director of Finance; two public applications were received from Markleeville Resident Kris Hartnett and
Woodfords resident Jim Holdridge. Prentice recommended approving membership as requested and to include
Alpine County Miscellaneous Bargaining Unit representative and Senior Financial Officer Janet Dutcher.

In response to Supervisor Rakow's question regarding structure, Prentice reported that the committee would
discuss and design the structure approved by the Board.

Supervisor Woodrow reported that the committee will report to the Board at the first meeting in November.

MOTION Woodrow / SECOND Rakow appointing Markleeville resident Kris Hartnett and Woodfords
resident Jim Holdridge, a labor representative, the Senior Financial Officer Janet Dutcher and a
committee appointed facilitator to the Structural Management Committee and approved the
agendalgoals.

AYES: Supervisors Jardine, Hames, Rakow, Woodrow, Rawson;

MOTION CARRIED.
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11.3

11.4

11.5

Receive update regarding Capital Improvement Steering Committee meetings and activities. -
Auditor/Controller/Treasurer/Tax Collector

Senior Financial Officer Janet Dutcher reported that the Capital Improvement Steering Committee stemmed
from the last strategic planning meeting.

Dutcher reported that the purpose of the committee was to prepare a capital improvement plan for the county
and the community.

Dutcher reported that once projects were identified, money could be set aside and integrated into the budget.
Dutcher reported that the committee would report to the Board in a couple months.

Request approval of Alpine County Behavioral Health Services’ Mental Health Services Act Plan for
fiscal years 2015-2017 and authorize Behavioral Health Services Director to sign all documents
associated with the Plan. Behavioral Health Services Director requests the opportunity to provide a
presentation regarding the MHSA Three Year Plan to the Board of Supervisors. - BHS Director

BHS Director Alissa Nourse distributed Mental Health Awareness coffee mugs to the Board and gave a
PowerPoint presentation on the MHSA three year plan.

MOTION Rakow / SECOND Woodrow approving Contract No. CC2014-50 Alpine County Behavioral
Health Services’ Mental Health Services Act Plan for fiscal years 2015-2017 and authorizing Behavioral
Health Services Director to sign all documents associated with the Plan. Behavioral Health Services
Director requests the opportunity to provide a presentation regarding the MHSA Three Year Plan to the
Board of Supervisors.

AYES: Supervisors Jardine, Hames, Rakow, Woodrow, Rawson;

MOTION CARRIED.

Request approval to accept additional FY11 Homeland Security Grant Program funds in the amount of
$200,506 for the purchase of interoperable radio equipment, authorize auditor to make necessary FY
2015 budget appropriations and adjustments, approve dispense with bidding procedures resolution for
the purchase of interoperable radio equipment as described in exhibit 1, between Western States
Contracting Alliance (WSCA) and Harris Corporation (Contract #02702-Phase ll), in an amount of
$201,865.28 plus shipping, and to authorize the Sheriff's Office to execute a purchase property contract
- 4/5's vote required. — Sheriff

Undersheriff Rob Levy reported that an opportunity to apply for and was awarded reverted funds; the Sheriff's
Office will purchase interoperable radio equipment, radios for mutual aid fire trucks, hand held radios for
Eastern Alpine Fire Chief and the deputies. Levy thanked Senior Financial Officer Janet Dutcher and County
Counsel for helping put the request together.

MOTION Woodrow /| SECOND Hames approving to accept additional FY11 Homeland Security Grant
Program funds in the amount of $200,506 for the purchase of interoperable radio equipment.

AYES: Supervisors Jardine, Hames, Rakow, Woodrow, Rawson;

MOTION CARRIED.

MOTION Woodrow / SECOND Hames authorizing auditor to make necessary FY 2015 budget
appropriations and adjustments.

AYES: Supervisors Jardine, Hames, Rakow, Woodrow, Rawson;

MOTION CARRIED.

MOTION Woodrow / SECOND Hames approving Resolution No. R2014-33 dispensing with bidding
procedures resolution for the purchase of interoperable radio equipment as described in exhibit 1.
AYES: Supervisors Jardine, Hames, Rakow, Woodrow, Rawson;

MOTION CARRIED.
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12,

13.

MOTION Woodrow / SECOND Hames Contract No. CC2014-51 between Western States Contracting
Alliance (WSCA) and Harris Corporation (Contract #02702-Phase I}, in an amount of $201,865.28 plus
shipping, and to authorize the Sheriff's Office to execute a purchase property contract - 4/5's vote
required.

AYES: Supervisors Jardine, Hames, Rakow, Woodrow, Rawson;

MOTION CARRIED.

ADMINISTRATIVE ANNOUNCEMENTS
County Counsel David Prentice did not have a report.
ADJOURNMENT

The Board adjourned to the next regular meeting of Tuesday, July 15, 2014 at 9:00 a.m. at the
Administration Office, 99 Water Street, Markleeville, California

Donald M. Jardine, Chair, Board of Supervisors
County of Alpine, State of California

ATTEST:

Barbara Howard, County Clerk & ex officio
Clerk of the Board of Supervisors
By: Teola Tremayne, Assistant County Clerk

*A complete audio recording of this meeting is available on the County website* www.alpinecountyca.gov
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