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RESOLUTION NO. R2026- 

RESOLUTION OFTHE BOARD OFSUPERVISORS,  
COUNTYOFALPINE, STATEOFCALIFORNIA

ADOPTINGAGOVERNANCE MANUALAND BOARD OFSUPERVISORS OPERATING
RULESANDPROCEDURES ANDREPEALING RESOLUTION R2021-55

WHEREAS, theBoard ofSupervisors, County ofAlpine, State ofCalifornia, sees theneed to
incorporate ethical standards andupdate therules and procedures forconduct oftheir business
meetings byamending and incorporating existing resolutions intoonedocument titled the
Governance Manual; and

WHEREAS, theBoard ofSupervisors previously adopted aGovernance Manual, most recently via
Resolution R2021-55, andnow desires tomodify, streamline andamend itsGovernance Manual.  

NOW, THEREFORE, BEITRESOLVEDthat theBoard ofSupervisors oftheCounty ofAlpine,  
State ofCalifornia, dohereby repeal allprior actions and resolutions adopting rules ofgovernance
andoperations, andspecifically Resolution R2021-55; and

NOW, THEREFORE, BEITFURTHER RESOLVEDthat theBoard ofSupervisors oftheCounty of
Alpine, State ofCalifornia, dohereby adopt aGovernance Manual andBoard ofSupervisors
Operating Rules through adoption ofthisResolution.  

PREFACE
ThisGovernance Manual isnotintended toserve asanall-inclusive orcomprehensive collection
ofevery pastorpresent policy, procedure andpractice utilized intheoperation ofthe County of
Alpine ("County"). The development ofsuch adocument would bewell beyond thescope ofany
single, brief manual. Rather, theobjective ofthisGovernance Manual istoprovide members of
the County'sBoard of Supervisors, subsidiary bodies andstaff with ahandy summary of and
reference tothegeneral manner inwhich theCounty and itsBoard ofSupervisors does now and
should continue tooperate. Inaddition, thismanual sets forth acode ofconduct andethical
standards applicable tomembers oftheCounty'sBoard ofSupervisors andsubsidiary bodies.  

SECTION I - ETHICAL REQUIREMENTS
This section isprovided asasummary only and notmeant tobeafulldissertation ofthePolitical
Reform Act, Common Law Conflicts ofInterest, or other laws governing ethical requirements;  
Board members and employees should consult theFair Political Practices Commission
fppc.ca.gov), their personal attorney, County Counsel ortheir comprehensive training documents
ifthey have questions. Insuch matters, County Counsel represents theCounty government, not
the individual Board members oremployees.  

COMMON LAW CONFLICTS andPERSONAL FINANCIAL GAIN CONFLICTS
A.The common lawdoctrine against conflicts ofinterest prohibits public officials from

placing themselves inpositions where their private interests may conflict with their
public responsibilities, even ifnofinancial interest isinvolved.  Public officials must
act inthebest interest oftheCounty. 

B.Laws Prohibiting Bribery (Pen. Code § 68). Any employee elected official, or
appointee isprohibited from accepting abribe. Doing somay constitute afelony
andispunishable byprison time and fines. 

C.Conflicts ofInterest under thePolitical Reform Act (Gov. Code§§ 87100, 87103) 
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GC87100: Nogovernment employee, official orappointee (public officials) shall
make, orinany way, attempt to use his/her official position to influence a
governmental decision inwhich he/sheknows orhas reason toknow thathe/she
hasany financial interest. GC87103: Apublic official hasafinancial interest ina
decision ifitisreasonably foreseeable thatthedecision willhave amaterial financial
effect ontheofficial oramember ofhis/her immediate family.  

D.ContractualConflictsofInterest( Gov.Code § 1090) 
Nogovernment employee, official orappointee may befinancially interested inany
contract created bythem intheir official capacity. Neither will they bepurchasers
orvendors atanysale made intheir official capacity. 

E.Conflicts ofInterest andCampaign Contributions ( Levine ActGov. Code§ 84308) 
Employees ofagovernment agency shall not receive contributions inexcess of
500during the time thatanypermit orlicense ispending approval bysaid agency. 

F.Conflicts of Interest When Leaving Office and Prospective Employment ( Gov. 
Code§§ 87406.3, 87407) 

GC87406.3: Foraperiod ofoneyear after leaving office oremployment, no
elected official who formerly worked foragovernment agency shall make an
appearance foranother person infront ofthat agency

GC 87407: Nopublic official shall make, participate inmaking oruse their
official position to influence any governmental decision directly relating to
any person with whom he/she isnegotiating, orhasanyarrangements
concerning prospective employment. 

LIMITATIONS ON ACCEPTING CONTRIBUTIONS
A.Gov. Code§ 86203: Lobbyists areprohibited from making anygiftworth upward

of $10inanygiven month. 

B.Gov. Code § 89503: Noelected official shall accept gifts totalingover $630(2025- 
2026 limit) from asingle source inone calendar year. 

C.Gov. Code § 89506: Payment from qualifying agencies for travel and lodging and
food expenses arenotconsidered agift, with some exceptions.   See form 801 for
gifts toCounty including travel payments made byanother entity/person. 

D.Honoraria Ban (Gov. Code § 89502): Nogovernment official shall accept any
honorarium. 

E.Misuse ofPublic Funds (Pen. Code § 424; Gov. Code § 8314; Fair Political
Practices Commission v. Suite (1979) 90Cal.App.3d125; Stanson v. Mott (1976) 
17Cal.3d206: Useofpublic funds forpersonal benefit orforthebenefit offriends
orfamilies ispunishable byimprisonment. Theofficial will bedisqualified from
holding public office inthestate. 

F.Prohibitions Against Gifts ofPublic Funds (Cal. Const., artXVI, § 6): The
legislative body shall nothave theauthority orpower togiveorlend public funds
toany person except forapublic purpose. 
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G.Mass Mailing Restrictions forElected Officials (Gov. Code § 89001): Nonewsletter
ormass mailing shall be sentatpublic expense featuring anelected official. 

H.Prohibition against acceptance offree transportation bytransportation companies
Cal. Const., art. XII, § 7): Atransportation company maynotoffer free

transportation toany person holding office inCalifornia. The acceptance of free
transportation willbedeemed aforfeiture ofoffice. 

I.Behested Gifts: Elected officials must report solicitations ofdonationsto bemade
byoneperson/entity andgiven toanother person/entity.  (Gov. Code 84224-FPPC
Form 803) 

J.Tickets andPasses: Public Officials shall report event tickets and passes onFPPC
Form 802. 

K.Incompatible Offices (Gov. Code § 1099): Agovernment officer may nothold
twooffices ingovernment thatare incompatible. 

L.Government Code section 53234 requires thataSupervisor receive ethics
training every twoyears. 

GOVERNMENT TRANSPARENCY LAWS
A.Economic interest disclosure under thePolitical Reform Act (Gov. Code § 87200): 

Candidates forgovernment office must fileastatement disclosing financial and real
property interests. Also, astatement ofincome fortheprior 12months isrequired. 

B.Brown Act (Gov. Code § 54950 etseq.): Public agencies exist toserve thepeople
andshould conduct their meetings openly. 

C.Public Records Act (Gov. Code § 6250): Information relating totheconduct of
people'sbusiness asproduced byanygovernment agency isthepeople'sright to
know. 

FAIR PROCESS LAWS
A.Common Law bias provisions: Adecision maker who stands togainorlose from

adecision isdisqualified from acting asadecision maker. Breakzone Billirds v. 
CityofTorrance (2000) 81Cal.App.4th1205 (2000). 

B.DueProcess Requirement: Ahearing officerwhose potential future income derives
from work thatanagency might give based onhisorherperformance inahearing
athand isnotgiving dueprocess. Haas v. County ofSan Bernardino (2002) 27
Cal.4th1017. 

C.Competitive Bidding Requirements forPublic Contracts: TheCounty shall comply
with competitive bidding requirements forallpublic contracts inaccordance with
State laworCounty ordinance. 

SECTION Il -ADOPTION OF RULES
The Board of Supervisors hereby adopts these rules and procedures for the conduct of its
business andshall begoverned hereby andbytheRalph. M. Brown ActGov Code 54950 et
seq.   
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SECTION III - MEETINGS

A. Regular Meetings
Theregular meetings oftheBoard ofSupervisors oftheCounty ofAlpine, State of
California, shallbeheldonthefirstandthirdTuesday ofevery month, commencing at
thehour of9:00a.m., intheBoard ofSupervisors chambers attheAlpine County
Government Center, Markleeville, California, pursuant to Alpine County Code
2.04.010. Closed session items maybescheduled asspecial meetings commencing
before 9:00a.m. 

Regular meetings shall benoticed andheld inaccordance with theRalph M. Brown
ActGov Code 54950 etseq. 

Aspecial oremergency meeting maybeheldatalocation other thantheAlpine County
Government Center Building provided such location isdesignated inthespecial or
emergency meeting notice. (Please seerelevant sections below). 

Regular meetings may beadjourned from time totime tospecific locations and to
alternative times other thanprovided herein, aslongassuch meetings areheld within
theboundaries ofAlpine County andaresonoticed ontheagenda. Any meetings
outside theboundaries ofAlpine County must comply with theprovisions ofCalifornia
Government Code. 

Intheevent thedate sosetforanyregular meeting shall falluponanapproved County
Holiday then such regular meeting shallbeheldonthenextbusiness daycommencing
atthehour setforthat meeting. 

The Board shall notconduct any meeting orhearing inany facility thatprohibits the
admittance ofanyperson(s) onthebasisofrace, religion, creed, color, national origin, 
ancestry, sex, physical ormental disability, oranyother protected class asdetermined
byanystate and/orfederal law. 

B. Special Meetings
Aspecial meeting may becalled, pursuant to the provisions of Government Code
54956, atanytime bytheChair oftheBoard, orbyamajority ofthemembers ofthe

Board, bydelivering written notice personally orbyanyother means toeach member
oftheBoard and theClerk oftheBoard.  Attendance shall beevidence thatnotice was
delivered. 

Special meetings shall notbecalled regarding thesalaries, salary schedules, or
compensation paid intheform offringe benefits ofalocal agency executive asdefined
inSection 3511.1subdivision (d). This does notapply toaspecial meeting todiscuss
alocal agency’sbudget.  

A special meeting notice will beprepared bytheClerk oftheBoard foranygathering
atwhich County business may bediscussed ifaquorum oftheBoard may wish to
attend. Notice isnot required fortheBoard'sattendance atpurely social events orat
conferences open tothegeneral public concerning issues ofgeneral interest, orat
open andpublicized meetings organized bysomeone notemployed bytheCounty to
discuss atopic oflocal concern.  
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Notice tothepublic shallbeposted atleast twenty-four (24) hours prior tothespecial
meeting inalocation thatisfreely accessible tomembers ofthepublic. Public input is
allowed atspecial meetings but islimited tothe topic tobediscussed atthespecial
meeting.  

C. Meetings HeldOutside theBoundaries oftheCounty BoardofSupervisors Jurisdiction
PursuanttoGovernmentCode§ 54954,regularand special meetingsofthelegislative
body shall beheld within theboundaries oftheterritory over which the lead agency
exercises jurisdiction, except todoanyofthefollowing: 

1.Complywith stateorfederal law orcourt order orattend ajudicial oradministrative
proceeding towhich the local agency isaparty. 

2.Inspect realorpersonal property which cannot beconveniently brought within the
boundaries oftheterritory provided that thetopic ofthemeeting islimited toitems
directly related totherealorpersonal property. 

3.Participate inmeetings ordiscussions ofmulti-agency significance thatare outside
theboundaries ofthelocal agency'sjurisdiction. Any multi-agency meeting or
discussion held shall take place within the jurisdiction ofoneoftheparticipating
local agencies and benoticed byallparticipating agencies. 

4.Incaseofdisaster oremergency, themeetings shallbeheld fortheduration ofthe
emergency attheplace designated bytheChair. 

5.Tomeet with state orfederal officials onlegislative orregulatory issues when a

local meeting isimpractical. 

6.Tomeet atadistrict-owned facility outside theboundaries, discussing only matters

related tothat facility. 

7.Foraclosed session with legal counsel onpending litigation attheir office toreduce

costs. 

D. Emergency Meetings
Anemergency meeting may becalled and noticed inaccordance with Government
Code §54956.5.  Anemergency situation means either ofthe following: 

1.Anemergency, which shall bedefined asawork stoppage, crippling activity, or
other activity that severely impairs public health, safety, orboth asdetermined by
amajority ofthemembers ofthe legislative body. 

2.A direemergency, which shall bedefined asacrippling disaster, mass destruction, 
terrorist act, orthreatened terrorist activity that poses peril soimmediate and
significant that requiring alegislative body toprovide one-hour notice before
holding anemergency meeting under thissection may endanger thepublic health, 
safety, orboth, asdetermined byamajority ofthemembers ofthe legislative body. 
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During anemergency meeting, the legislative body may meet inclosed session if
agreed tobyatwo-thirds voteofthemembers ofthe legislative body present, or, ifless
than two-thirds ofthemembers arepresent, byaunanimous voteofthemembers
present.  

Media which has requested notice ofmeetings shall benotified one (1) hour prior to
theemergency meeting, orinthecase ofadireemergency, atornear thetime that
thepresiding office ordesignee notifies themembers ofthe legislative body ofthe
emergency meeting.Allspecial meeting requirements, except thenotice requirement,  
shall apply.  

E. Workshops
From time totime theBoard may meet inworkshops atatime andplace designated
bytheChair ofthe Board. Such workshop shall benoticed tothepublic asregular or
special boardmeetings andwillbeopentothepublic. 

F. Cancellation ofMeetings
TheChair, the ViceChair, oranyattending member oftheBoard ofSupervisors may
cancel ameeting duetoalackofaquorum. Upon cancellation, theClerk oftheBoard
will provide notice andposting ofsuch cancellation inastimely amanner asis
reasonable under thecircumstances. 

SECTION IV – BOARD OFSUPERVISORS AGENDAS

A. Agenda Review Committee

The County Executive Officer may create anAgenda Review Committee (ARC) for
review andapproval ofBoard ofSupervisors Agenda items andAgenda structure. 

B. Review ofAgenda Items Prior toPlacement ontheAgenda

Specific time frames for items that require special review and processing before being
placed ontheagenda areasfollows: 

1.Human Resources: Fornormal, non-controversial personnel actions please
provide oneweekforthedepartment toreview theitem prior toitsplacement
ontheagenda. The fiscal impact ofanyproposed personnel action must be
included intheagenda report and reviewed bytheFinance Department aswell. 

2.Finance Department: All matters offiscal or budgetary nature must be
submitted toFinance atleast oneweekprior totheagenda deadline toreview
item. 

Grants: Provide copy ofthegrant application, grant guidelines, and
supplemental budget adjustments foranydepartments affected by
the grant. This information should bepresented toFinance atleast
the Wednesday prior totheagenda deadline. 

Other agenda items: Other agenda items, such assupplemental
budget requests, appropriation orcontingency transfers, must be
presented toFinance bytheWednesdayprior totheThursday agenda
deadline. 

3.County Counsel: Any contracts, agreements, MOUs, RFPs, RFQs, 
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intergovernmental agreements, leases, ordinances, resolutions orother such
itemsrequiring County Counsel'sreview must bepresented atleast twoweeks
prior totheagenda deadline. Please indicate iftheagenda item istime sensitive
orneeded foraspecific Board date.  Documents should beprovided inan
editable form such asMicrosoft Word. Also, please indicate anyspecific legal
questions orissues thatyouwish toaddress inthereview. Once approved by
County Counsel, draft agenda items should notbe further modified prior to
placement ontheagenda.  

4. CEO: Any RFP, RFQ, biddocument orproposed purchase should bereviewed
with theCounty Executive Officer atleast oneweek prior toplacement onthe
Board'sagenda.   

Anagenda item that requires review orcoordination with another department orthe
recommendation orapproval from another department, willnotbeplaced onthe
agenda unless allaffected departments have confirmed their review ofthe item.  

C. Submission ofAgenda Items

The County Executive Officer andDepartment Headsmay request that items beplaced
ontheagenda. Adepartment head may, with theapproval oftheCounty Executive
Officer, delegate theresponsibility tosubmit agenda items toadeputy department
head/director orundersheriff. Intheabsence ofaCounty Executive Officer, theChair
of the Board may provide approval. Whenever thedepartment head receives such
approval todelegate submission ofanagenda item, thedepartment head will be
presumed tohave approved andhave knowledge oftheagenda transmittal andwillbe
held responsible forany recommendation totheBoard.   

Requests foragenda items from outside agencies ormembers ofthepublic shall be
submitted inwriting totheClerk oftheBoard (COB).  TheCOB may refer therequest to
theAgenda Review Committee, theChair oftheBoard, ortheappropriate department
head ortheCEO forconsideration asanagenda item before being placed onthe
agenda. Any citizen may contact anysupervisor, preferably their district supervisor, to
request orsuggest thatamatter beplaced onanagenda andsuch requests shall be
responded toatthesupervisor'sdiscretion. Items may beinitiated bymembers ofthe
Board ofSupervisors byrequest atanyBoard meeting andshall, ifapproved bya
Board majority, beplaced onafuture agenda bytheCEO.  The Board shall nothavea
substantive discussion regarding proposed agenda items except atthemeeting inwhich
theagenda item isplaced.  Urgent matters initiated byBoard members maybeplaced on
theagenda bytheCOB with approval oftheAgenda Review Committee or, ifnone
exists theCEO and Chair.    

Backup documentation and/orsufficient supporting material orsummary ofthematter,  
including proposed reports, ordinances, resolutions, proclamations, petitions andother
documents orcopies thereof, tobeconsidered oradopted bytheBoard shall be
furnished totheCOB atthetime thematter isplaced ontheagenda. Each item must
beaccompanied byaseparate, completed agenda transmittal ( request) form andany
supporting material. Theagenda request shall include adescription of theproposed
action tobeconsidered, background, procedural history, information astohow theitem
relates tothecurrent strategic plan, options oralternatives fortheBoard, and
recommendations. The agenda transmittal shall bedrafted objectively and avoid
personal information. Requests forexpenditures shall besupported bybackground
budget information, asnecessary.  Exceptions totherules ofthisparagraph may be
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granted bytheChair orCEO onrare circumstances.      

The deadline toplace anitem ontheagenda fortheRegular Board Meeting is
Thursday at3:00p.m., which shall betheThursday atleast twelve (12) days before
theRegular Meeting. Intheevent that theThursday fallsonadesignated County
holiday, thedeadline shallbetheWednesday before theregular Thursday deadline at
3:00p.m.   

Any request thataspecific item be assigned atacertain time for hearing must be
requested bythesubmitting party atthetime that theagenda item issubmitted.   

D. Agenda Review Process
The proper preparation and submittal ofagenda items assist theBoard initsability to
fully review items prior tothemeetings, makes certain that items before theBoard have
been reviewed bythe involved departments, and ensures that theBoard'sconduct of
business isincompliance withallapplicable laws and regulations.  

The Agenda Review Committee shall schedule ameeting toreview theproposed
agenda prior totheBoard meeting, andshall determine theday, time andplace ofthe
meeting.  Intheabsence ofanAgenda Review Committee, theChair, COB andCEO
shall schedule such meeting.  The proposed agenda items will be reviewed for
compliance withlocaladministrative rules, form, legaleffect, andfinancial impact.   

Absent anemergency, items forwhich therequisite information orsupporting
documentation isnot timely submitted may beremoved from thedraft agenda by
consensus oftheAgenda Review Committee, theChair, orCEO. Insuch cases, the
respective department head will benotified andprovided with anopportunity toremedy
thesituation andallow the item tobereplaced byproducing materials orinformation
lacking, oranexplanation acceptable totheAgenda Review Committee, Chair orCEO.  

E. Addendum totheAgenda
Matters thatarise after agenda posting that areurgent andcannot be placed ona
subsequent Board agenda orhave been pulled from thedraft agenda during Agenda
Review maybeplaced onanAddendum totheAgenda forthesame meeting, provided
thedepartment isable toprovide themissing orrequired information ordocumentation,  
the item isapproved bytheCEO and/orChair, and theClerk isable topost theagenda
nolater than 72hours prior tothemeeting.  Addenda totheAgenda should berare.    

F. Preparation
The agenda foreach Board meeting shall beprepared bytheClerk oftheBoard and
shall include allmatters thatcomebefore theBoard intheordinary course ofbusiness,  
orwhich areplaced upon theagenda bydirection orapproval oftheBoard, theChair,  
theCounty Executive Officer,  theCounty Counsel, ortheAgenda Review Committee.  

Board agenda packets shall beprovided toeach Board member andappropriate staff.  
The Board agenda packet shall beavailable forthepublic ontheCounty website, and
acopy will beavailable attheClerk'sOffice.   

Items may be continued by the Board at the time of the Board meeting ifsufficient
material hasnotbeen submitted oriffurther documentation orstaff development is
requested.   
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Citizens and interested parties areencouraged towrite totheBoard ofSupervisors
concerning County issues and items listed onameeting agenda. When written
communications addressed totheBoard ofSupervisors arereceived, theClerk shall
copy thedocument foreach supervisor, theCEO, theCounty Counsel, and, if
appropriate, forspecific department staff. Written communications received fora
specific itemwillbemarked with theappropriate agenda item number andbeincluded
inthepublic packet. When theagenda item isdiscussed, theCOB orChair ofthe
Board maynote thatwritten communication was received after theagenda packet was
published anditwill bemade partoftherecord.  Although written communication
received after posting oftheagenda maybeconsidered bytheBoard aspartoftheir
decision-making, such consideration isnot required.   

G. Publication andPosting
Aprintedagendaoftheregularmeetingshallbepostedatleastseventy- two(72)hours
before theregular meeting andshall contain abrief general description ofthesubject
matter ofeach itemofbusiness. Theagenda shall specify thetimeandlocation ofthe
regular meeting andshallbeposted inalocation that isfreely accessible tomembers
ofthepublic. Ifthe timeofpositing falls onaholiday, then theagenda shall beposted
onthedayprior.   

Anagenda ofanyspecial meeting mustbeposted atleasttwenty-four (24) hours prior
tothespecial meeting andmust specify thetime andlocation ofthemeeting. Action
may betaken only onposted items.  

H. Consent Agenda orRegular Agenda

Items may beplaced ontheconsent agenda orregular agenda.  Consent items should
beroutine, notcomplex, non-controversial, which arenot likely torequire further
discussion and are likely tobeacted upon byasingle, unanimous voteoftheBoard.   
The submitting party should recommend consent orregular agenda.  Final
determination will bemade during theagenda review process.  Prior totheapproval of
theconsent agenda, intheopen meeting andattherequest ofanyBoard member,  
appropriate staff, ortheinitiating party, any item may bepulled from theconsent
agenda tobeconsidered separately bytheBoard asprovided bythese rules and
procedures.  

Prior toapproval oftheconsent agenda, theChair oftheBoard will announce that
comments orquestions will betaken onconsent items from members ofthepublic,  
staff or the Board, when the comment does not necessitate pulling of the item for
separate action. Following consent agenda comments, theChair oftheBoard willask
ifthereareitems tobepulled from theconsent agenda tobediscussed andconsidered
under separate motion. Members ofthepublic may request theChair topullanitem for
separate consideration prior to consideration of theconsent agenda, which request
should notbeunreasonably denied.  

I. Matters NotPosted ontheAgenda

Pursuant toGovernment Code section 54954.2(b) discussion oraction may notbe
taken onany item notappearing ontheposted agenda except asfollows:  

1. EMERGENCIES: Upon determination byamajority vote oftheBoard thatan
emergency situation exists, asdefined byGovernment Code 54956.5andoutlined
above under section V(D);  
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2. URGENCIES: Upon determination byafour-fifths (4/5) voteof the Board, or, ifless
than thefullBoard ispresent, aunanimous voteofthose members present that the
need totake action arose subsequent totheagenda being posted; or

3. The item was properly agendized foraprior meeting ofthesame legislative body
occurring notmore than fivecalendar days prior tothedate action was taken onthe
item, andattheprior meeting theitem was continued tothemeeting atwhich action
isbeing taken.  

These exceptions should beconstrued narrowly.  

SECTION V - ORDER OF BUSINESS

A. General

Allmeetings oftheBoard shall beconducted inaccordanceand incompliance with theRalph
MBrown Act.  

Atthetimesetforthecommencement ofeachregular meeting, theBoard members, Clerk of
the Board, County Counsel, County Executive Officer, andsuch officers and employees as
have been requested tobepresent atsuch time, shall bepresent intheBoard chambers.  

Sofarasitispractical, unless otherwise alteredbytheChairoftheBoard, theorderofbusiness
forregular meetings oftheBoard shall betransacted inthefollowing order:  

1. Call toOrder Regular meeting. (9:00a.m.)  
2. Open Session - Pledge ofAllegiance
3. Corrections

4. General Non-Agenda Public Comment and announcements
5. Consent Agenda
6. Public Hearings (10:00a.m.)  
7. Regular Agenda - Unfinished Business
8. Regular Agenda - New Business
9. Board Members Announcements orReports
10. Closed Session
11. Adjourn toanyofthefollowing agencies forwhich theBoard ofSupervisors sitsas

officers: Board ofEqualization; Local Transportation Commission; orWater Agency
asnecessary

12. Adjournment

TheChair may take items outoforder. Items scheduled foraparticular time should betaken
upasclose tothedesignated time asispossible. Innocase shall atimed item betaken up
before thedesignated time.  

B. Public Comment

It isthepolicy of theAlpine County Board of Supervisors toencourage and permit
public testimony before every matter before theBoard isacted onbythe Board.  Ata
regular meeting, public comment shall beallowed onany topic ofpublic interest that is
within theBoard’sjurisdiction.  Public comment iseither General (non-agenda matters)  
orspecific toanagenda item.  Public comment shall bemade pursuant toGovernment
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Code section 54954.3.   

Matters already reviewed byacommittee areexempt, except forcommittees focused
onelections, budgets, police oversight, privacy, limiting access topublic library
materials, ortaxes related tospending orunless the legislative body determines the
item hassubstantially changed.  

Atthetime fixed forpublic comment orwhen anysubject orquestion ispresented to
theBoard andbefore anymotion ismade with respect thereto, thepresiding officer
shall inquire whether thereareanypeople present whodesire tospeak onthesubject.  
Any such person shall then be permitted tospeak. While not required bylaw, itis
requested that each speaker state their name andplace ofresidence oragency tothe
Clerk oftheBoard. All remarks shall beaddressed totheBoard asabody andnot to
anymember thereof inparticular, except with thepermission ofthepresiding officer.   

Noaction canbetaken onmatters not listed ontheagenda, norcan theBoard engage
ingeneral discussion. However, theBoard may askclarifying questions.  

Comment time perspeaker isgenerally limited to3minutes. However, theBoard or
Board Chair may extend orlimit thenumber ofspeakers, thetime allowed perspeaker,  
and/orthetotal time allotted onasubject. People may cede time toanother person at
thediscretion oftheBoard Chair. Persons with disabilities impacting speaking andnon- 
English speakers will beprovided extra-time.  

People making comments atmeetings oftheBoard ofSupervisors shall first be
recognized bytheChair before speaking. Such people should stand atamicrophone
during thecomment period, unless invited todootherwise bytheChair.  

During Public Comment, remarks shall bedirected totheBoard asawhole, notto
individual Board members andnottotheaudience. Public comments areatime forthe
public toprovide information oropinions totheBoard forconsideration.  Public
comments are just that, notaback-and-forth question andanswer session with the
Board orstaff.  Although theBoard welcomes public testimony, people intheaudience
shall notvocally express support oropposition to statements bysupervisors orby
people testifying.  

C. Public Hearings

Public hearings shall bedeclared open bythepresiding officer atthetime fixed
therefore inthepublished notice. They shall beclosed bythepresiding officer after
they havedetermined thatthepositions ofallinterested parties have been heard.  

D. Closed Session
Closed sessions may bescheduled inaccordance with the provisions ofthe
Government Code asaspecial meeting prior tocommencement oftheregular public
meeting, asneeded, oraspartoftheregular meeting agenda. Closed sessions shall
berestricted todiscussion asprovided inGovernment Code Section 54956.8 - 54969.  
Those activities currently permissible include:  

License/Permit Determination
Conference withRealProperty Negotiators (Gov. Code section 54956.8)  
Conference withLegal Counsel - Existing Litigation (Gov. Code section 54956.9)  
Conference withLegal Counsel - Anticipated Litigation (Gov. Code section 54956.9)  
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ConferencewithLegalCounselInitiationofLitigation( Gov. Code section 54956.9) 
LiabilityClaims( Gov. Code section 54956.9) 
Threat toPublic Services orFacilities (Gov. Code 54957)  
PublicEmployeeAppointment( Gov. Code section 54957) 
Public Employee Performance Evaluation (Gov. Code section 54957)  
Public Employee Discipline/Dismissal/Release (Gov. Code section 54957)  
Conference withLabor Negotiators (Gov. Code section 54957.6)  
Case Review Planning (Gov. Code section 54956.9)  
ReportInvolvingTradeSecret
Charge orComplaint Involving Information Protected byFederal Law
Conference Involving JointPowersAuthority
Audit byCalifornia State Auditor'sOffice

Following aclosed session, ifamatter meets the “action taken” requirement described
inGovernment Code section 54957.1, the legislative body orCounty Counsel shall
publicly report atthesame meeting orafter agendizing thematter atasubsequent
public meeting, any reportable action taken inclosed session and the voteor
abstention ofevery member present.  These reports may bemade orally orinwriting.  
Any written requests fordocuments that received final approval inclosed session shall
beprovided pursuant toGovernment Code section 54957.1

E. Minutes
Theminutes ofthemeeting shallbekept bytheClerk oftheBoard. Theminutes shall
contain arecord ofaction taken oneach item ontheagenda. TheClerk oftheBoard
shall berequired torecord those matters which were voted upon bytheBoard.  

The proceedings ofallboard meetings shall beelectronically recorded. Any recording
ofanopen andpublic meeting shall besubject toinspection pursuant totheCalifornia
Public Records Act. Retention ofminutes andrecordings shallbedetermined perthe
General Records Retention andDisposition Schedule forAlpine County, California as
adopted byordinance orresolution from time totime.  

Minutes ofany emergency meeting, alist ofpeople notified orattempted notification,  
andanyaction taken atthemeeting including rollcall vote, shall beposted fora
minimum often (10) days inapublic place assoon after themeeting aspossible. 

G. Ordinances, Resolutions, Contracts andCounty Policies

1. Preparation
Proposed resolutions, contracts, agreements, County policies andlikedocuments
shallbeprepared bytheconcerned department head, adesignated representative,  
orbyany initiator ofsaid document.  

Proposed ordinances, resolutions, contracts, agreements, County policies andlike
documents initiated by the Board of Supervisors shall be prepared by County
Counsel ortheappropriate department.   

Allordinance summaries must begiven totheClerk oftheBoard nolater than fifteen
15) days prior to theBoard ofSupervisors’ meeting to provide time topost the

required Public Hearing Notice.  
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2.ApprovalbyDepartmentHeads
Alldocuments described above shall, before presentation totheBoard, bereferred
totheheadorheads ofthedepartment under whose jurisdiction theadministration
ofthesubject matter oftheordinance, resolution, contract oragreement would
devolve forhisorherapproval. Once such document hasbeen cleared bythe
affected department head orheads, itshall besubmitted toCounty Counsel for
approval astoform, prior totheBoard agenda deadline. Urgency items added to
theagenda must beconsistent with state law.  The urgency items must be
approved bytheCounty Executive Officer andCounty Counsel prior tointroduction
totheBoard.   

SECTION VI -ROSENBERG' S RULES OF ORDER
Except asotherwise provided intheseRules, themostcurrent edition ofRosenberg' s
Rules of Order constitutes the rules oforder oftheBoard.  However, noaction or
procedure oftheBoard shall beinvalidated because ofnon-compliance with
Rosenberg'sRulesofOrder. Any rules herein supersede and control overRosenberg's
Rules ofOrder totheextent they differ intextorapplication.  Applicable California State
lawsupersedes andcontrols overallother rules totheextent they differ intextor
application.  

SECTION VIIACTION OFTHE BOARD, MOTIONS andVOTING

A. Action bytheBoard ofSupervisors
Allactions oftheBoard ofSupervisors must bebymotion ofamember oftheBoard
andbeseconded byanother Board member. TheChair oftheBoard isspecifically
empowered tomake and second motions. Once amotion hasbeen made,  
questions, explanations andproposed amendments ofthemotion may be
discussed before asecond unless amotion andasecond toterminate debate is
approved.    

1. Motion toReconsider: Amotiontoreconsideranitem uponwhichtheBoard
hasactedmayonlybemadeatthemeetinginwhichtheactionwastakenor
atthenextsubsequentmeeting.  Motionstoreconsidercanbemadeatany
timeifapprovedbythemajorityoftheBoardofSupervisors.  However, the
itemmustbeproperlyontheagendaforsuchaction.  

2. Motion toRescind: Amotion torescind any action oftheBoard may bemade
byanySupervisor atany time ifthematter isproperly ontheagenda. The
grounds forsuch motion are limited toanerror intheadoption ofthe item either
through rule violation orprocedural mistakes, that thefacts underlying the
Supervisor'sdecision were misrepresented ordetermined later tobeincorrect,  
orwithafinding that itwould beinthebest interest oftheCounty.  

B. Voting
Avote shall beheld onallagenda items requiring action. Afterthemotion hasbeen
voted upon, there shall benofurther discussion onthequestion except that the
Board members may, with permission ofthepresiding officer, explain their reasons
forvoting astheydidoraskclarifying questions. ABoard member may abstain on
anymatter. Such abstention shall be considered asanon-vote and shall notbe
counted aseither anegative oraffirmative vote.   

The Board shall take noaction except upon theaffirmative voteofatleast three (3)  
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Supervisors unless otherwise provided bylaw, ordinance orthese rules. Unless
disqualified due toaconflict ofinterest, appearance ofaconflict ofinterest, or
absence, allSupervisors shall voteonallquestions coming before theBoard.  
Whenever aroll call vote isrequested, theBoard Clerk shall call thename ofa
Supervisor and record thevoteofthatSupervisor. Arollcall vote isrequired ifany
member oftheBoard attends ameeting via teleconference. Consensus/ direction
does not require arollcall vote.  

C. TieVotes

Tievotes areconsidered noaction bytheBoard.  However, where anapplicant’ s
rights arebeing considered, such asland usepermits, tievotes will beconsidered
adenial forpurposes ofanyright toappeal orbring legal action.    

Section VIII- Rights andDuties ofSupervisors

1.When aSupervisor desires tospeak, they shall address theChair andbe
acknowledged. When two (2) ormore Supervisors address theChair at
thesame time, theChair shall designate theSupervisor who will speak first.  
AllSupervisors shall confine their remarks tothequestion then under
consideration.    

2. Members oftheBoarddesiringtoaddressanothermemberoftheBoard,  
oramemberofthepublic, shallonlydosouponrecognitionbythe
presidingofficer. 

3. Every motion shall require asecond foraction tobetaken. Discussion on
amotion isnotnormally permitted until themotion receivesa second. 
However, questions, explanationsandproposedamendmentsofthe
motionmaybediscussedbeforeasecondunlessamotionanda
secondtoterminatedebateisapproved.  Motions and seconds may be
made byanymember oftheBoard, including theChair.  

4. Itisexpected that Supervisors willparticipate inallBoard Assigned
committees and assigned outside agency meetings.   

5. Itisexpected that Supervisors will participate inperson atboard meetings
unless there areunusual circumstances prohibiting them from attending. If
anySupervisor isunable toattend ameeting, they shall notify theBoard
Clerk assoon aspossible.  

6. Traditional Teleconferencing (§ 54953) isavailable formembers ofa
legislative body. Per thissection atleast aquorum ofthemembers ofthe
legislative body must bepresent within the jurisdictional boundaries ofthe
local agency during ateleconference meeting. Any teleconferencing
location isalso required tobeaccessible tothepublic.  

7. Ifsupervisors areparticipating under traditional teleconference rules itis
expected that theywill have their camera onwhile speaking orvoting.   

8. Supervisors canuse teleconferencing for "just cause" thatpermits them to
participate remotely for reasons including, butnot limited to, childcare
responsibilities, illness, family medical emergencies, ormilitary service. through
2029. (§54953.8)  
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9. IfinaSupervisor'sabsence, theBoard would lackaquorum, noSupervisor
shall leave their seat on thedais without obtaining permission from the
Chair.  

10. Individual Supervisors maynotdirect staff orCounty Counsel toperform
anywork, initiate anyproposed action, ordinance, resolution orpolicy. This
isnot intended todiscourage Supervisors from having discussions withstaff
orCounty Counsel onissues ofconcern totheSupervisor.  Such
discussions shall notbeconstrued asdirection tostaff orCounty Counsel.  

11.Committeesor commissions, withamajority voteorconsensus, may
request staff tobring items tothefull board fordirection.   

SECTION IXCommittee andOutside Agency Appointments andTravel

1.Appointment oftheBoard members tostanding committees andoutside
agencies will bemade atthefirst meeting ofthe calendar year orassoon
thereafter aspracticable. Inaddition to standing committee appointments,  
theChair oftheBoard may appoint official representatives oftheCounty for
various purposes, suchasmeetings andofficial functions, onanas-needed
basis.  

2. TheChair oftheBoard orthemajority oftheBoard may create andappoint
members toadvisory adhoccommittees, consisting ofless thanaquorum
oftheBoard andwith short-term subject matters.  Committees that include
non-Board members and/orhave continuing subject matter jurisdiction are
subject totheRalph M. Brown ActOpening Meeting laws.  

3. NoBoardmembershallbereimbursedforattendinga
committee/commissionorothermeetingwheretheyhavenotbeen
appointedthroughthecommitteeassignmentsprocess. The exception
iswhenaBoard member hasbeenappointed asthealternate andtheyare
requested toattend instead oftheappointed member. Supervisors shall be
paid travel expenses only forthecommittee/commission they are
appointed, according totheadopted Alpine County Travel Policy.  

4. AllBoard members may attend andbepaid travel expenses totheannual
conference of the California State Association of Counties ( CSAC),the
annual conference oftheRural County Representatives ( RCRC) of
California, and theNational Association ofCounties (NACO) when held in
California orNevada.  

5. Supervisors Elect may attend theCalifornia State Association ofCounties
annual conference prior totaking office andbereimbursed fortravel and
expenses per County Code and theCounty travel andreimbursement
policy.  
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SECTIONX- ORGANIZATIONOFTHEBOARD

A. Selection ofPresiding Officer
Atthefirst regular meeting ofeach calendar year, itiscustomary thatthe Supervisor
whoserved asVice-Chair during thepreceding calendar yearbeselected bymajority
vote and seated asChair. TheChair shall hold office forone (1) year and/oruntil the
selection oftheir successor. Ifforany reason theVice Chair isunable tobeChair, the
Supervisor who was next inorder tobeVice Chair during thepreceding yearshall be
Chair, provided thatnoSupervisor shallbeChair whohasnotcompleted one (1) year
ofservice ontheBoard. TheChair shall bethepresiding officer oftheBoard andshall
have all lawful authority topreserve order atallmeetings.  

B. Selection ofVice Chair
Itiscustomary that theVice-Chair shall beselected byrotation. Ifforany reason a
Supervisor isunable toservewhenitistheir turn, theSupervisor shallbeskipped, and
the office shall fall on the Supervisor next in order. The Vice-Chair iscustomarily
selected bymajority vote andseated atthefirstregular meeting ofeachcalendar year, or
assoon thereafter aspracticable, and shall hold office forone (1) year and/oruntil
selection ofhisorhersuccessor. The Vice Chair shall, intheabsence ofthe Chair,  
haveandperform allpowers andduties oftheChair.   

SECTION XI – PUBLIC HEARINGS

Public Hearing Procedure:  
Any matter setforpublic hearing shall beannounced bytheChair atthetime setfor
commencement ofthehearing. TheChair shall open thePublic Hearing, request staff
provide apresentation, take public comment and testimony, request Board comments
anddiscussion, close thepublic hearing, accept motions anddeliberations.    

Noticing ofpublic hearings shall beposted according tostate lawandguidelines.   

Whenever theBoard setsamatter forpublic hearing anditisanticipated that
attendance willbesubstantially greater thanthecapacity oftheBoard chamber, orthe
issue isofspecific interest toaparticular geographical area within theCounty, then
theBoard may direct thatarrangements bemade fortheuseofasuitable alternate
facility forsuchhearing. Ifasuitable alternate facility isnotavailable, thepublic hearing
maybecontinued toadate when asuitable alternate facility will beavailable.  

Any matter setforpublic hearing maybecontinued from time totimeeither before or
after thepublic hearing hasbeen closed.  

SECTION XII – COURTESY AND DECORUM

While theBoard isinsession, allpersons shall preserve order anddecorum. The County
ofAlpine promotes mutual respect, civility, andorderly conduct among employees, elected
officials, and thepublic. ItisthedutyoftheChair, and themembers ofthelegislative body
tomaintain common courtesy anddecorum tocreate anatmosphere where themembers
ofthelegislative body, staff and themembers ofthepublic canattend business efficiently,  
fairly, andwith full participation. The County encourages professional, respectful, and
courteous communication and discourages hostile, intimidating, orotherwise disruptive
actions.  
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The following sets forth expectations ofdecorum when interacting with theBoard, staff, or
other members ofthepublic while onCounty public property andduring public meetings.  

1. All interactions between theChair, Board, staff, other elected officials, and members
ofthepublic will beconducted inarespectful manner that acknowledges mutual
respect.  

2. Only oneperson shall speak atatime andonly after being recognized bytheChair.  
Prior speakers andothers shall refrain from interrupting other speakers.  

3. TheChair should always ensure that debate anddiscussion ofanagenda item
focuses ontheitem andthepolicy inquestion. TheChair has theright tocutoffany
discussion thatstrays from thelegislative business and becomes toopersonal, too
loud, ortoocrude.   

4. Members ofthepublic shall provide comment only during public comment period as
called onbytheChair andonly during their allotted time.  

5. Threats andhate speech, including threats ofviolence, will notbetolerated.  

6. Members ofthepublic will refrain from anybehavior thatdisrupts, orthreatens to
disrupt, theBoard from conducting business and government operations such as:  
intimidating oroffensive communication, harassment orintimidation ofanyBoard
member, staff, elected official, ormember ofthepublic, will destruction ordamage of
County property, conduct that provokes aviolent reaction, possession ofanyweapon
orconcealed firearm inapublic meeting, and/orintentional disruption ofpublic
comment ordemonstrates andcontinuing apattern ofdisruptive behavior.  

7. Members ofthepublic shall notapproach thedaisorpresenters during ameeting
unless otherwise specifically directed bytheChair.  

The County reserves theright totake appropriate actions ifdecorum isnotadhered to
including official verbal warnings, pausing themeeting while order isrestored, terminating
remote participation, evacuating thepublic meeting torestore order, andasking people to
leave themeeting.  

SECTION XIII - DUTIES OF PRESIDING OFFICER

Thepresiding officer shallpreserve strict order anddecorum atallmeetings oftheBoard.  
They shall state every question coming before theBoard, announce thedecision ofthe
Board oneach subject anddecide allquestions oforder; subject, however, toanappeal to
theBoard, inwhich event amajority voteoftheBoard shall govern andconclusively
determine such question oforder orprocedure. Inmaking determinations oforder and
procedure thepresiding officermayrefertoRosenberg'sRules ofOrder and/ormay consult
with County Counsel. Hisorhername shall becalled lastonanyquestion being voted
upon. The presiding officer shall also serve asthechair oftheLocal transportation
Commission, theCounty Board ofEqualization and theCounty Water Agency, when such
bodies arecalled into session.  
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SECTION XIV – ADJOURNMENTand COMPLETION OFBUSINESS

Itisthepolicy oftheBoard thatallregular andspecial meetings beadjourned upon
completion ofallbusiness. Intheevent itappears that theentire agenda cannot be
completed atareasonable time, theBoard may takeupthe more pressing items onthe
agenda. Allagendaitemsnotconsidered atthemeetingmaybeplacedontheagenda of
thenext regular meeting unless theBoard shall direct otherwise byadjourning themeeting
toalater date. 

thADOPTEDthisdayofJanuary 2026,bythefollowingvote: 

ChairBoardof
Supervisors, CountyofAlpine, State
ofCalifornia

APPROVEDASTO FORM:  ATTEST: 

CharlesJ. McKeeTeolaL. Tremayne, CountyClerk Interim CEO/CountyCounselExOfficioClerktothe
BoardofSupervisors
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